Table of contents

4Chapter 1 BACKGROUND


5A.) The Role of Future Search in the Transformation to World Class Communities


7Chapter 2 EXECUTIVE COMMITTEE FUTURE SEARCH CONFERENCE March 8 - 10, 2002


7A.) Focus on the Past


71.) Personal, Global, Local


8B.) Focus on the Present:


81.) External Trends


82.) Owning Our Actions


10C.) Focus on the Future: Ideal Scenarios


10D.) Identify Common Ground


111.) Confirm Common Ground


11E.) Action Planning Themes / Charges


111.) Business Domain


122.) Communities of Faith


123.) Outreach


124.) Economic Development:


135.) Education and Learning


136.) Government


147.) Health (and Wellness)


148.) Charges for the Executive Committee


159.) Points of Discussion


15F.) CLOSING COMMENTS


16G.) Attachment A.


16H.) Furthering The Process


17Chapter 3 Schedule and Future Search Teams: Bridges To Our Future Linking People and Communities


19Chapter 4 Communities of Faith Domain


19A.) Theme:The Healing presence of the faith community working together to positively influence the future of our interdependent communities.


191.) Project Group Plan Results:


22Chapter 5 Economic Development Domain Future Search Conference


22A.) Theme: Investing In Our Common Future:


221.) Action Planning


22Chapter 6 Cindy Le Grow


27Chapter 6    Education Domain


27A.) THE FINAL ACTION PLANS


271.) Seamless Connection to Post-Secondary


272.) Asset Building


273.) Early Childhood Intervention


284.) Fine and Performing Arts


285.) Families/Learning Computer Technology


286.) Setting Common Standards for Students


297.) Youth Community


29B.) CLOSING COMMENTS


31Chapter 7 THE FUTURE OF GOVERNMENT IN SOUTHWEST MICHIGAN


31A.) Vision;


31B.) Stakeholder Groups: Elected Officials; Judiciary/ Courts; Youth; Infrastructure; Public Health/ Social Services; Law Enforcement/ Public Safety; Appointed Officials; Non-Government Citizens


31C.) Demographic Groups: Historical Perspective; New/ Established People; Gender; Ethnicity; Faith; Geography; Recipient; Sexual Orientation; Education; Income Renter/ Owner/ Landlords


31D.) ACTION PLANNING:


311.) Groups


312.) Housing


323.) Action Team: Housing: 4 members


334.) Public Safety


345.) Investment in Youth – Mind, Body and Soul


35One member volunteers to go in to schools to speak to children.


356.) Intergovernmental Communication


377.) Economic Development


41d)
Economic Development (cont.)


41a.
Action Team: Economic Development; 2 members


428.) Transportation


439.) Technology


4410.) Infrastructure


45Chapter 8 Health and Wellness Domain Future Search Conference


45A.) Theme


45B.) Vision Statements, Action Plans: 2010


45C.) Vision Statements and Action Plans


451.) Common Ground Vision on Financing


452.) Action Plans


463.) Common Ground Vision on the Elderly


464.) Common Ground Vision on Responsibility, Education and Support for the Recovering Community


475.) Common Ground Vision on Collaboration


486.) Common Ground Vision on Information/Technology


487.) Common Ground Vision on Access


498.) Common Ground Vision on Diversity and Labor Force


50Chapter 9 Community Outreach Domain Future Search Conference


50A.) Themes


50B.) Stakeholders


50C.) Future Search Facilitators


50D.) Community Outreach Domain Co-Chairs


51E.) Poem: “A Diverse Neighborhood”


51F.) Common Ground Issues (with action planning teams)


52G.) Common Ground Issues (but no action plans worked up)


52H.) Not Ready Issues (support but not full common ground)


52I.) Action Plans


521.) Civil Rights Committee


532.) Dissemination of  information


533.) Database Coordination


544.) Community Center


545.) Diversity Education


556.) Transportation


567.) Closing Circle Comments


60e)
Conference Demographics


61Chapter 10 THE BUSINESS DOMAIN


61A.) Stakeholder groups:


61B.) Facilitator (s) Ralph Copleman and Drusilla Copeland


61C.) Finances


61D.) Action Planning


611.) Transportation High quality affordable, dependable


612.) Education


623.) Health Care


624.) Government


625.) Tourism
including arts and culture


626.) Housing


627.) General Business Growth


63E.) ACTION PLANNING


631.) HOUSING


632.) ISSUES TO BE ADDRESSED


643.) Business domain


64F.) EDUCATION


641.) Action Planning


64G.) HEALTH CARE


651.) ACTION PLAN


65H.) UNIFIED GOVERNMENT


65I.) BUSINESS INVOLVEMENT


66J.) TOURISM/CULTURE


661.) Long Term –


662.) Short term –


66K.) TRANSPORTATION


661.) Two broad bases


662.) Common Ground


67L.) Education:


68M.) Health Care: Action Plan


68N.) Tourism/ Culture:


69O.) Tourism Culture Brainstorming Session:


72Chapter 11 Conclusions


73Chapter 12 Acknowledgements:





Benton Harbor / St. Joseph Regional Development Project

Chapter 1    BACKGROUND 

Dave Whitwan, CEO of Whirlpool, a multi-national corporation, headquartered in the Southwest Michigan Region (SWMR), challenged a number of local towns and townships to overcome the legacy of its collective history and to become a “world class set of interdependent communities.” Dave Whitwam determined that significant change is necessary in order to provide a viable home to the corporation and its employees, customers and visitors. Community- improvement initiatives have been in place for several years, but these initiatives were generally perceived as disconnected, sporadic and poorly communicated. 
The Whirlpool Foundation funded a multi-year initiative to help SWMR achieve the goal of “world class communities.” Racial divisions and a lack of appreciation/exploitation of diversity were perceived as two key challenges.

Vision: To create a set of interdependent, world-class communities where diversity and inclusion are the foundation, and no one is left behind.

A world-class community, as defined by the residents of the Region, consists of 

· An environment where all people are valued and respected

· Safety

· Prepared and hopeful youth

· Strong school systems that work for everyone

· New and growing businesses with a broad spectrum of jobs

· A rich variety of arts, culture and leisure opportunities

· Affordable, quality housing

· Healthy and credible local government

· A full-range of high-quality health care

· Strong citizen leadership

Effective public transportation

To support this vision, the Council for World Class Communities was created as an umbrella organization. Leadership for its founding came from the Whirlpool Foundation and the community, with support from a diversity consulting group. Seven “Domains”, or areas of focus, were identified to provide structure and focus to the dialogue and planning required to create world-class communities. The domains are: Business, Communities of Faith, Community Outreach, Economic Development, Education and Learning, Government and Health. An Executive Committee was created to serve a coordinating and leadership function. 

A.) The Role of Future Search in the Transformation to World Class Communities

Future Search was chosen as the vehicle for facilitating an understanding of the common ground and what actions were required to take the next step in the transformation to world-class communities. In so doing, it was chosen to help the community solidify its shared vision and start action projects to realize that vision, thus building upon the solid ground work already laid by Kaleel Jamison Consulting Group. (a community development consulting group) and furthering their process to determine what actions were needed and the project formation to bring the results into reality.

It was decided to first hold a Future Search for Executive Committee members (a cross-functional group of the entire communities) and then, a separate Future Search for each of the Domains. The planning team for each Domain FS consisted of community members who are linked with the Domain by professional responsibility or personal interest, representative members of the executive committee, the designated FS co-facilitators and a consultant. As much as possible the whole domain system was represented with a connection back to the executive committee to facilitate communication and coordination of various Future Search results, easing the support and funding for resultant projects.

The goals and objectives for the Executive Committee FS Conference were to:

· Provide a framework for broad-based systemic change in the St. Joseph/Benton Harbor area (SWMR);

· Establish a vision for change and for the desired future state;

· Define actions and areas of work and focus that will move us toward our vision;

Create boundaries – provide definition and direction for the domain and community work.

What will follow are the results of each of the Future Searches with a more detailed breakdown for the Executive Committee.

Chapter 2    EXECUTIVE COMMITTEE FUTURE SEARCH CONFERENCE March 8 - 10, 2002

The CWCC Future Search was held over the weekend of March 8 – 10, 2002. There were ~70 participants, including Executive Committee members, domain members, and other leaders and community members, including several youth.

The conference is broken up into sections:

A.) Focus on the Past 

1.) Personal, Global, Local

Participants created three timelines in which they reviewed past events; they were focused on personal events, global events and events local to the Southwestern Michigan Region, otherwise referred to as the Twin Cities.

While the Personal and Global timelines provided useful background context, the Southwestern Michigan Region timeline stimulated the liveliest discussion. Here is a summary of the events listed as well as some questions and comments that were triggered by the timeline.

· Mirrored what happened globally

· Complacency

White fright

1970´s - The economy went down. Blacks gained more control ("Keys to the Titanic”?) A period of denial. A lack of information about the Twin Cities listed during this period-- only Benton Harbor mentioned; not St. Joseph.

"It appears that Benton Harbor has been abandoned." "Older people seem to have kept younger people apart and not interacting."

1980´s - 90´s - The KKK came to town; that was a big wake up call. We had to do something. Since the early ´90´s, there have been lots of positive threads and many good things are going on. We have turned the corner and the time is right.

B.) Focus on the Present: 

1.) External Trends


Mind Map Exercise:

· Participants created a very complex mind map, highlighting trends that influence the Region. 

· The trends that people believe to be most important were:

· Our youth are unprepared to live in a global society, and residents are unprepared for the influx of people who are different.

· The continued presence of discrimination and prejudice.

· Economic revitalization of our communities is on the rise.

· Communication among government entities and between 

governments and citizens fluctuates; it needs to improve.

· Educational disparity between communities.

· Increase in families living in poverty.

Aging infrastructure; lack of transportation; need for quality, affordable housing.

2.) Owning Our Actions

Each of the Domains gathered to discuss member’s current feelings about what they have done and not done to improve circumstances within the areas of their domains. They responded to the questions a) what am I proud of? and b) what am I sorry about?

	Domain


	"Prouds"
	"Sorries"

	 Health
	Volunteerism. Encouragement of networking across communities. Commitment to improvement and positive thoughts.
	Lack of recruitment efforts. Complacency in acceptance of community problems. Negative comments.

	 Faith
	Coming together to face injustice. Supporting PFLAG. The dialogue we´ve begun. Bringing our congregations together.
	Separation in worship. Theology comes between us. More of us are not involved. Not speaking out. We are sometimes the barriers. For making prejudicial judgments.

	 Education
	Continuing improvements in educational quality. Improvements in Benton Harbor schools. Student achievements. "My voice was elected to the school board. "There are 300 - 400 international students at Lake Michigan College.
	Business is not more involved. Pockets of resistance exist. Inner city children fall through the cracks; no alternative ed program. Not enough quality. Diversity and inclusion steps (like this one) have not been taken before.

	 Business
	Empowering employees. Never saying no. Making people aware of the need for CWCC. Encouraging higher education. Staying in the community. Mentoring youth.
	Silent indifference. " I moved away from Benton Harbor." " I can´t give more time." Not actively seeking interactions with people who are different from me

	 Economic Development
	Individuals have reached out and tried to do something.
	We didn´t reach out earlier to encourage a shared vision and to create a process that all could participate in 

	 Government
	Being government officials. Engagement among all government bodies in the area. Being involved in this process.
	Not having stepped up to take on some tougher issues, and not having become a catalyst for change. That we have not achieved "it "yet. Not having engaged all of the groups that we want to.

	Community Outreach
	The work that is going on. Commitment. The courage that has been displayed. The awareness we have created.
	We haven´t figured out a way to coordinate all of these efforts. Still haven´t found a solution for system -wide change.

	 KJCG
	Through the CWCC, people have found ways to share their voices. People are committing time and energy to a large, cross-community change effort.
	Not having achieved enough involvement of the "have nots." Left out agricultural/migrant workers. Not yet launched educational effort to facilitate taking the "next steps."


Participants noted the following themes:

· Collaboration & communication

· Feeling that we can each do more.

We are more or less peers; we need to reach out to those who have less, and are not where we are socially or economically.
C.) Focus on the Future: Ideal Scenarios

Participants, organized into eight cross- Domain groups, described their visions of the future, the year 2010. They were told that they had “made it”; their ideal vision for SWMR of the future had come true. The groups applied creativity, imagination and passion to the future they described. (The groups are identified here as A through H; the order does not correspond to Groups 1 - 8, as defined during the Conference and presented their future scenarios in various ways:

Group A. - Press Conference by the Mayor of the Southwest Michigan Region.

Group B. - "Out of the Box" - Breaking with the Past to Create the Future

Group C. - CWCC Café

Group D - CWCC Tour Bus

Group E - Broadcast: New Radio Station

Group F - CWCC Reunion: March 9, 2010

Group G - Eighth Annual ¨Home is Where Our Heart Is¨ 

Group H - Television Broadcast - 2010

D.) Identify Common Ground

The purpose of the last day of the Future Search Conference was to identify and confirm common ground. “Common ground” was defined initially by the CWCC vision statement: “Create a set of interdependent world-class communities where diversity and inclusion are the foundation, and no one will be left behind.”

1.) Confirm Common Ground

Groups A - H discussed whether they understood and would/could confirm the CWCC vision statement. Much of the discussion was around the word “interdependent.” Questions included: “Will people understand it?”, “Does it sound too negative?”, and “Are there other words that communicate better?” Potential meanings for “interdependent” are listed in Attachment A. Other discussion issues were a) definition of “world class”; b) questioning what would have to be “given up” to achieve interdependency and c) whether the group was ready to think in terms of one community instead of multiple communities.

The purpose and importance of the vision statement was questioned. After lively discussion, it was concluded that the wording of the vision is not nearly as important as the role of the statement in stimulating dialogue. Ultimately, what is also of primary importance is what is done as a result of a vision statement. Many voices were heard around the issues of vision clarity.

The vision statement was unanimously adopted. It was pointed out the their role as leaders is to continue to create opportunities for dialogue. 

E.) Action Planning Themes / Charges

The seven Domain groups created “charges” for their Domains. As per Marv Weisbord, “There are not mandates to the domains,” Weisbord said, “but ideas that they can use.” The purpose is to create a starting point for discussing the overarching focus, direction and boundaries for each domain. 

1.) Business Domain

The business community embraces a climate that fosters and encourages economic and personal growth, while adapting the vision of an inclusive business environment that leaves no one behind. This includes:

· Encouraging the development and support of existing businesses in the area.

· Realizing that, although Whirlpool is very important, it is not the only employer in town.

· Creating reputations as businesses that are great places to work because of the respect employees receive from their employers.

· An environment where grants/loans are given based on the viability of the business and not influenced by skill color or gender.

· An area where all businesses seek to support each other.

· A partnership with education (vocational/public/private.)

· Promoting equal lending/hiring practices.

· What can we do for the community? Not only what the community can do for us.

· Mentor, develop, and coach other business people.

· Recruit finance/lending institutions to the Business Domain.

· Community outreach.

· Living wage.

· Encouraging competitive business.

· Recruiting a good cross-section of all employees, businesses to the Domain.

· Growth of locally-owned businesses.

2.) Communities of Faith 

The healing presence of the faith community working together to positively influence the future of our interdependent communities. This includes:

· Reaching out, lifting up and respecting the diversity, faith-traditions and value of each person.

· Sharing resources.

Coming together for worship.

3.) Outreach 
To challenge prejudice and discrimination in our communities and increase opportunities for youth interaction, and to support voices of youth in self-determination. This includes:

· Supporting and expanding diversity education.

· A Speakers Bureau.

· A Multi-cultural center.

· A Future Search Conference for Youth.

Coordination and communication of Youth Services.

4.) Economic Development:

A unified, interdependent economic development strategy. For the Domain caucuses, this includes:

· Arts and Culture – Develop a strategy that supports the arts and culture as an integral part of economic development.

· Job Attraction and Retention – Developing a process to retain, attract and develop world-class companies to be located in world-class communities.

· Entrepreneurial Climate – Provide a full complement of financial and technical support to develop and sustain business opportunities for everyone, where no one is left behind.

· Housing – A full spectrum of affordable-housing opportunities that meet the needs of all individuals, at all levels, in all communities.

· Transportation – An effective and affordable public/private transportation system to support work and life needs.

Employment and Training – Develop a workforce skilled and prepared for public/private career and employment opportunities.

5.) Education and Learning

Create an interdependent educational system of schools, colleges and learning organizations in Berrien County founded on diversity and inclusion to ensure that no learner is left behind. This includes:

· Students prepared to live in a global marketplace.

· A common set of standards for schools and colleges.

· A high level of parental involvement.

· Opportunities for lifelong learning.

· Involvement of all community stakeholders.

· A collaborating community dedicated to “asset-building” for youth.

· Faculty and staff prepared for diversity and inclusion.

· Diversity and inclusion integrated into the curriculum.

· An environment conducive to learning.

6.) Government

To find common ground among our interdependent communities through leadership and through exploring and implementing shared practices and resources to improve our quality of life. This is based on our commitment to diversity and inclusion in which no individual is left behind. This includes:

· Authorities, community, transportation.

· Counties, cities, townships, villages.

· State and federal.

Define the purposes of:

· Transportation.

· Public safety.

· Zoning/inspection; animal control.

· Justice overview.

· Housing quality.

· Public works.

· Shared purchasing.

· Emergency and Central dispatches.

· Leadership training.

· Voter participation.

7.) Health (and Wellness)

Health care in a world-class community would be high-quality, accessible and affordable and would be an integrated system providing comprehensive care for all. This includes:

· Diverse providers.

· Dispersion of care centers.

· Broad spectrum of specialty services.

· Non-traditional and traditional services.

· Community and volunteer support.

8.) Charges for the Executive Committee

While not a Domain but rather a collection of leaders, the Executive Committee also requires a focus and boundaries. During the Domain meetings, a sub-team met to define charges for the “umbrella” Executive Committee.

· Provide umbrella leadership for all of the work being carried out by the various components of the CWCC.

· Be committed, courageous leaders who create, communicate and guide the execution required to achieve our vision.

· Continue to engage and enroll the community in this effort.

· Each individual must be informed, involved and available as required by the work of the CWCC.

· Define, attract and allocate resources to fund the efforts of the CWCC.

· Broad-based accountability for communication to and between the Domains, to each other and the community and to all of our constituents.

· Put in place an effective Executive Committee structure to facilitate focus and operations.

· Accountability for ensuring that there is ongoing education on diversity and inclusion across the CWCC Domain and the community.

· Some operating principles:

· All external communication must go through the CWCC Communications Department.

· The Executive Committee reviews and coordinates the Domains’ visions, strategies and action plans to assure alignment with the community vision and integration across all other Domain work.

· Major Domain projects are reviewed and coordinated by the Executive Committee for prioritization, e.g., to search for quick wins that can give our efforts early momentum.

· The Executive Committee approves and endorses Domain leadership proposals re: membership on the Executive Committee.

9.) Points of Discussion

After each Domain presented their “charges”, there was general discussion on a couple of key points. First, it was noted that there are clear interrelations between and among the Domains. For example, the Domains of Business, Economic Development and Government have many common areas of concern. Possible strategies for strengthening communication between them were discussed. Further, the Community Outreach Domain expressed interest in talking and working with the Communities of Faith Domain. Also, Community Outreach volunteered to provide diversity education resources to meet the need for diversity education as part of the curriculum, per the Education Domain. 

A second discussion point was how directive the role of the Executive Committee should be. The sense of the group was that the Committee’s role is to provide general direction collectively for all of the Domains, but not control or direct specific actions. Decisions about specific activities should be left to the domains.

F.) CLOSING COMMENTS

In closing, Sandra asked each participant to briefly describe his or her reaction to the weekend. Here is a sampling of the responses.

“ I feel energized—and clarity.”

“Privileged to be here with this wonderful group of leaders.”

“My next step will be to recruit 5 more people.”

“One of the most amazing tools I have ever had the privilege to see.”

“CWCC into every home everywhere, with pride, passion and performance.”

“To get together is a start; to work together is progress; to stay together is success.”

“Kaleel Jamison has been tilling the hard soil and after this week-end we’re seeing the harvest.”

“I participated in an historic event.”

“The power is of us doing this together.”

G.) Attachment A.

What “Interdependent” Means to FS Conference Participants

· Trust

· Mutually dependent

· Regional

· Cooperative

· Coordinated

· Share

· Equal

· Aspire

· Cost-sharing

· Respect 

· Mutual

· Inspire

· Equal

· Engaged

· Leveraging diversity

· In the same boat

· Commitment between communities

· Working together

· Committed to each other’s success

· Covenant

· Partnership

· Joined

H.) Furthering The Process

The Executive Committee FS was followed up with 7 additional FS. Their results were as follows:

April 12-14, 2002 
Faith Community:




Economic Development




Education

April 

Chapter 3    Schedule and Future Search Teams: Bridges To Our Future Linking People and Communities

March 8 – 10


Executive Leadership
Facilitators: 
Sandra Janoff and Marv Weisbord
Documenter: 
Claudia Cohen, NJ 
Logistics: 
Charles Hall, Washington DC 



April 11 – 14


Economic Development
Facilitators: 
Bonnie Olson and Steve Jordan
Documenter: 
Liz Elliott, Berkeley, CA, 
Logistics: 
Phil McArthur, Boston, MA, 


Faith Community
Facilitators: 
Cynthia Bryant-Pitts and Dick Aronson
Documenter: 
Sandy Weiner, Germany, 
Logistics: 
Jim Hurley


Education
Facilitators: 
Rita Schweitz and Eric Collier
Documenter: 
Sue Holmes, Denver CO, 
Logistics: 
George Six, Henderson, NC, 



April 26 - 28

Health
Facilitators:
Marie McCormick and Peter Hardie
Documenter:
Jack Bender, Hastings, MI, 
Logistics:
Julie DiBennedetto

Business
Facilitators: 
Drusilla Copeland and Ralph Copleman
Documenter: 
Dean Michelson (Documentation Coordinator), Wallingford, PA,
Logistics: 
Jane Barbara Gilvar

April 26 – 28 continued

Government
Facilitators: 
Belinda Manning and Kenoli Oleari
Documenter: 
Susan Rudy, Baltimore MD, 
Logistics: 
Gary Peck

Community Outreach
Facilitators: 
Liz Alperin Solms and Rigo Rodriguez
Documenter: 
Thom Peterson
Logistics: 
Jane Weiss

Chapter 4    Communities of Faith Domain

A.) Theme:The Healing presence of the faith community working together to positively influence the future of our interdependent communities. 

April 12- 14
1.)  Project Group Plan Results:

a.)  Interfaith understanding group
Short term - Continue interfaith understanding sessions, live radio broadcasts on diversity, more involvement from different faith groups, check with other cities that have cultural/faith centers an identify what faiths are involved, identify what activities will take place, what is involved under our umbrellas, directory of church services and outreach, communication - e-mail, radio, mailings, TV, person - , find out from GLBT community what they need from and can give to us, collective worship, organizational structure, church staff networking. 

Long term - ministerial dialogue forums, choral music events, drama and other arts, investigating location, developing sweat equity - check with home depot, funding and grants

b.)  Education group

Short term - Would like to start a Parents as Partners group would go into high schools, elementary. Partner with school districts. Walk the halls. Talk to the students. How was your day? How are you classes going? Anything that we can do to assist. I'm part of one right now at the BHHS. We have certain times of day that we go walk the halls. You need the cooperation of the entire school district to make it work. Partner with school staff. We don't want to take their place, but we want to assist and support them. We have to go back to being parents to all children no matter who they are and what school they're at. Partner with students. Caring about what they're involved in. Be a part of the flagpole prayer. We want to have impact there. Faith community should show support at board meetings. We can't go in there and say we want to pray. We have to be diplomatic, figure out a way that we can ease our way into their domain. 

Next Steps (short term) - asking for the two domain leaders to give us a contact name of the education domain because we want to become a part of that or at least introduce what we'd like to see happen and hope that they're open and receptive to our ideas. We would rather have their support but we'll go it along if we have to. Once we do that, we'll determine where we go from there. We hope that happens in the next week or two term - start a community interfaith school - preschool to 12th, with a day care. Could partner with Genesis youth center; they have day camps and food programs. Anyone can get involved 925-7475 and 
 we'll help you become a part. It's for the community, not any certain  denomination.  

 Next Steps (long term) - gain pastors' commitment to work in unity. We  need the pastors to come together on one accord. Develop a  communication process through the churches. That's who we are, so we  need to start through the churches and branch out into the streets.  Training seminars. Need everyone to come and get educated. To learn.  We can also learn from one another.   --- 

 Affordable housing 

 We focused on home ownership for 1st-time homebuyers, single parent  families, singles. We need the help of the faith community, banking  community, credit unions, Economic Development domain (to see what  they're focusing on as far as housing, community and their goals),  Cornerstone, grants, business community, and the Veterans  Administration (to see what guidelines they follow as far as getting  people qualified for VA grants). Citizens could also give private  donations to help community build houses for habitat or other  different organizations.  

 We could have planning programs for responsible homeowners. Programs 
 would assess the need and qualifications, assistance and education -  the key in understanding the process. Why you're in the situation  you're in. how you can get out of it and all the options available to  you to become a home owner. With those three things, it would help us  out. To meet May 7 at 6:30 before next domain meeting.   For additional information, someone said - Community action agency  takes poor families who want to own homes, put them through training  classes which allows them to qualify for federal dollars. And they  will match that homeowner dollar for dollar on a down payment for a  home.   ---

c.) Transportation group

Complete a needs assessment - retrieve information. Develop a plan. Look at: funding, implementation, existing transportation, and safety (out-of-area transportation). 

Short term - Contact Berrien County Department of Transportation, and county board if necessary. Get information on a model from Muskegon,  which has tackled this issue. Check with Cornerstone to see if they  have anything in the works. The results of these tasks are due on May 7. 

Long term - to establish a transportation system to adequately serve 
 Berrien County. Planes, trains, automobiles, shipping.

Chapter 5    Economic Development Domain Future Search Conference

A.) Theme: Investing In Our Common Future:

Developing an action plan for a World Class Economy with Access, Equity, Prosperity and Opportunity for All

1.) Action Planning

a.) ECONOMIC DEVELOPMENT PRACTITIONERS
Conduct a Needs Assessment to answer who’s doing what, how, where? A Gap Analysis (inventory): who’s involved, what are they doing, when is implementation? Where is funding coming from? Why?

GOAL: 

1. To determine the who/what/when/why/where from a Gap Analysis

2. Facilitate a true regional CD and ED organization

	Date
	What
	Who

	April 14
	Listen to plans and items from ED Future Search
	ED Domain

	April 22
	Letter to Executive Committee

a. Endorse

b. Fund

c. Structure

3rd Party consultant to do a needs assessment and gap analysis with community ED groups
	Chapter 6    Cindy Le Grow

	April 12-29
	Written report from Future Search team with findings from Conference
	Future Search coordinators

	April 30
	Vision team reviews report and formulates structure of questionnaire for all domain CWCC
	ED Vision team

	May 3
	Answer from Executive Committee re 4/22 letter
	Exec Committee

	May 7
	Get survey input at all Domain meeting
	All domains

	May 7 -10
	Define structure, deliverables, and expectations for consultant
	ED Domain

	May 16
	RFP to consultants
	ED Vision Team

	May 25
	Choose consultant
	ED Domain

	May 30
	Specific Action items with in ED domain
	ED Domain

	May 25 – June 25
	Consultant works
	TBD



	June 25
	Consultant reports
	TBD

	June 25 – July 25
	Gap Analysis performed
	ED Domain

	Aug. 1
	Draft integrated, coordinated regional community and economic development strategic plan
	ED Domain

	Aug. 1 – Sept. 30
	CWCC ED meetings with stakeholder groups
	All

	Sept. 30 – Oct. 30
	Finalized integrated coordinated regional community and economic development strategic plan. The strategic plan will be:

Measurable

Definable

Accountable

Sustainable
	All


b) EMPLOYMENT AND TRAINING

A struggle to determine, “what is training vs. continuous education, K-12”

Issues: drop outs, mental disorders

Some action ideas were:

· Business leaders to visit schools, create a vision of career pathways.

· 24/7 access to transportation and childcare

· K-12 educators interface with business and industry to create educational programs for the classroom

· Available substance abuse rehabilitation services

GOAL: Assure livable wages and access to wealth creation, including addressing issues of income disparity, job disparity, and relevant educational issues on a regional basis. Leaving no one behind.ACTION PLAN

1. Process employment training mapping for business and education and providers

2. Create a clearing house listing regional training opportunities and providers

3. Partner with economic development. Create new jobs that pay a livable wage

4. Partner with business, educators and training providers to analyze current and future training needs (skill development and continuous learning)

5. Create career path opportunities for technical, professional and trades.

6. Create a bridge between temporary employment and full time employment

7. Training, training, training, continuous learning

c) ARTS AND CULTURE CONSORTIUM

GOAL

· Foster a climate for the further expansion of arts and cultural events with a mission of inclusion.

· Also support economic development, community development and contribute to raising awareness by promoting and publicizing arts and cultural events.

Action Plan

	When
	What
	Who

	Sept. 30
	Choral Plan
	Area Churches, Berrien County Council for Churches, CWCC faith domain, Ministerial Association, Symphony

	June 30 – first meeting
	Develop Arts/Cultural Consortium
	TCP, Box Factory, River Song, Citadel, Salvation Army, CKM, New Territorial, SWM Symphony, Krasl, Mendel, Berrien County Community Foundation, Area High School Music and Drama Departments, MI arts council grants




Other Action Ideas:

· Map/bus to Benton Harbor Art Fair during art fair/more collaboration with arts fair weekend – connect the region.

· CKM kids at Box Factory Theater Workshop with TCP (short term goal)

· Incorporation of BH Arts District in Krasl Gallery Hop.

· Publicize art gallery openings

Comments:

· Develop one arts and culture calendar.

· Use United Way and triple A community calendars (on line at swmi.info). People can self-enter calendar information. It costs money to enter data, but is free to subscribers.

· Look at opportunities to involve independent artists not part of any group.

· Attend and support All God’s Children Choir. They can help refer to other groups.

Next Step: Will meet again at Domain meeting on May 7. All arts persons are invited to join us.

d)  ENTREPRENEURIAL SUPPORT

GOAL: Provide all necessary resources for all who want to be entrepreneurs or expand existing businesses.

ACTION PLAN:

1. Define entrepreneurs and the business formation process

· Provide a business formation model – John (new), Greg (existing)

GOAL: To increase Access and to provide necessary resources for those who qualify as aspiring entrepreneurs

ACTION PLAN:

1. Provide Venture Capital to encourage previously ignored entrepreneurs– $10 Million, administered by Renaissance Development Fund (RDF) in partnership with advisory board made up of other entrepreneurs within the region – within 6 months.

2. Training/mentoring and education about how to access the process – within 90 days, ongoing work by Cornerstone Small Business services.

3. Long term goal – grow fund to $50 Million.

Comments:

Coming together is a beginning

Keeping together is progress

Working together is success

e)  HOUSING

GOAL: To create accessible, affordable, quality housing, contributing to community development for all income groups in all CWCC communities.

ACTION PLAN

1. Gather the right people, e.g. realtors, bankers, government, public agencies, non-profit developers, for profit developers, other municipalities to develop a strategy.

2. Make a housing plan

· Public housing decentralization

· Vacant land

· Clearing title

· Diversify neighborhoods

· Homeowner education

· Rehab of housing stock

· New construction

3. Identify existing structures (organizations) or create new structures to coordinate implementation of plans

· De-concentration of public housing

· Diversify neighborhoods – break down classes and races **

· Building blocks – focused development in strategic locations

· Rehabilitation of current housing stock

· Housing – homeowners 101 education

· Demolish substandard public housing and substandard community housing (code enforcement)

· Vacant land use plan

Chapter 6    Education Domain 
Theme: Investing in Learning: Coming Together in Action

Vision: Create an interdependent educational system of schools, colleges, and learning organizations in Berrien County founded on diversity and inclusion to ensure no learner is left behind.

A.) THE FINAL ACTION PLANS 

 (groups did not assign responsibility or timelines)

1.) Seamless Connection to Post-Secondary 

· Increase visibility in high school

· Visits to schools by advisors

· Host extracurricular activities at LMC for high school students

· LMC courses available to high school students

· Determine student needs before they get to post-secondary education

· Long term permanent advisor on site in high school; add capability for on-line advising

2.) Asset Building

· Determine involvement of people in schools and who makes up the committees

· Assist in understanding what asset building is and what asset building can do for schools and students

· Conduct initial research about asset building

· Add the educational component of what asset building is for the schools and community

· Determine next steps

3.) Early Childhood Intervention

Givens

· Some districts have a 4 year program; some programs exist for at-risk students; Headstart exists

Intermediate tasks 

· Convince districts (communities) on the need for comprehensive program PreK-K (see common ground statement)

Wants

· Want comprehensive, bilingual, multicultural preschool programs

· Reinstate/increase/begin 3 year program

· Institute/utilize prenatal programs which will channel infants toddler programs

· Find creative means of funding for all early childhood programs including private, state, and federal small program ASAP

· Research current models of early childhood intervention

Cultural Diversity Awareness & Inclusion > Development for Staff, Teachers, Parents,etc.Staff, teacher, administrators attend M&M day workshop on diversity and inclusion

· Discuss with faculty how to integrate diversity and work with curriculum directors

· Superintendents held accountable for inclusion of programs

· Board support needed

· Use as resources others in county that have already been doing cultural diversity and inclusion

· Sponsor ethnic festivals so parents can come with kids to learn about and celebrate all groups that make up the community to be held at LMC

· Develop county wide-based resource book;

4.) Fine and Performing Arts

· Brainstormed all the options available now such as Children’s Art Fair, Salvation Army Arts program

· BCISD Arts Program, LMC, Twin City Players, Doug Fordyce Production, Jr. Monday Musical, Citadel Dance Academy, Andrews University Music School, Krasel Art School, Festiva Is Dance Studio, Box Facton, Krasl Art School Festival (need to expend the list)

· BH & St Joe Art Fail in July, make sure it is multicultural, add booths, and display arts from different culture

· Contact them to see if okay to contact

· Contact Andrews, Salvation Army, and ISD

· Need to recruit more kids to be involved, start small, raise money, provide opportunities for kids to become involved

5.) Families/Learning Computer Technology

· PC and printer for all families

· Step 1 funding through foundation, grants, Whirlpool, Upton, Gates

· Step 2 enrollment such as publicity/media blitz

· Step 3 required training for whole families on care, us of computer

· Step 4 after initial training family gets computer with basic, word

· Step 5 continuing training and evaluation; know email, excel, Internet email, search, power point, software application, free stuff access

· Step 6 Evaluation and maintenance

6.) Setting Common Standards for Students

· Group already working on common set of standards

· Need to do data analysis; look at standards, align standards to college, military, workplace skills, change standards if they need to be realigned

7.) Youth Community

· Need safe atmosphere for youth to gather

· Need adults to help with funding

· Center needs to rebuild, repair

· Kids are willing to fund raise; some groups such as key club to help with fund raising

· Need building in neutral site where all events can happen

· Need advisor(s) to supervise

· Need donations of pool table, etc.

· Be place for dances, concerts, young life meetings, etc

· This is a need not a want.

B.) CLOSING COMMENTS

Some of the closing comments from the participants included: 

· Don’t feel as alone as now

· Bicycle wheel/put it on a bicycle and move ahead

· Didn’t think people would come, but they did

· Thanked the kids for coming, James who had been failed by the schools and Stephen who is in 8th grade 

· Non-English speaking mom who came with her daughter; she came because of her kids

· What’s going to happen, nibble theory, just talking, not getting anywhere, started again, here we go again; …feel that something is finally going to happen, mission without action is a daydream; action without vision is a nightmare

· Got a lot more out of it that anticipated

· Staff, teacher, administrators attend M&M day workshop on diversity and inclusion

· Discuss with faculty how to integrate diversity and work with curriculum directors

· Superintendents held accountable for inclusion of programs

· Board support needed

· Use as resources others in county that have already been doing cultural diversity and inclusion

· Sponsor ethnic festivals so parents can come with kids to learn about and celebrate all groups that make up the community to be held at LMC

· Develop county wide-based resource book;

· Group already working on common set of standards

· Need to do data analysis; look at standards, align standards to college, military, workplace skills, change standards if they need to be realigned

Youth Community

· Need safe atmosphere for youth to gather

· Need adults to help with funding

· Center needs to rebuild, repair

· Kids are willing to fund raise; some groups such as key club to help with fund raising

· Need building in neutral site where all events can happen

· Need advisor(s) to supervise

· Need donations of pool table, etc.

· Be place for dances, concerts, young life meetings, etc

· This is a need not a want.

Chapter 7    THE FUTURE OF GOVERNMENT IN SOUTHWEST MICHIGAN

A.) Vision; 

“We the People” extend an invitation

to build a unified community

with a shared purpose, dream and reality.

B.) Stakeholder Groups: Elected Officials; Judiciary/ Courts; Youth; Infrastructure; Public Health/ Social Services; Law Enforcement/ Public Safety; Appointed Officials; Non-Government Citizens

C.) Demographic Groups: Historical Perspective; New/ Established People; Gender; Ethnicity; Faith; Geography; Recipient; Sexual Orientation; Education; Income Renter/ Owner/ Landlords

D.) ACTION PLANNING:

1.) Groups

· Housing

· Public Safety

· Investment in Youth – Mind, Body and Soul

· Intergovernmental Communication

· Economic Development

· Transportation

· Technology

Infrastructure

2.) Housing

a.) Goal:
Affordable, quality, fair, and accessible housing for all residents and citizens with consistent code enforcement as a key value.

b.) Action Planning

i.) Short Term Plan

Economic Development Corporation 

1. Demolition

2. $-? But harmony between entities

ii.) Long Term Plan

Demolition Dialogue

1. Demolition of boarded-up/bad houses A.S.A.P.

2. Cooperation between Benton Harbor and Berrien County

3. Full court press regarding Animal Control and Nascence Control

4. Involving other entities (i.e., citizens, private development, non-profit, etc.)

3.) Action Team: Housing: 4 members

a.) Notes from the oral presentation: Housing

The most critical issue is abandoned structures, we have about 400 in all stages of repair. They create a long list of items that detract from the value of the neighborhood- e.g. dumping garbage, committing crimes, lower property values.

We gain more abandoned properties than we can dispose of. Even though we have a budget ($175,000 plus $95,000 from HUD) this covers only 25% of the properties we have to deal with. By the time we have dealt with them, we already have more on the books.

b.) Feedback/ group discussion:

1) Demolition of property will be partnership based and performance oriented.

2) Berrien County Animal Control, specifically wild dogs: In the June time frame we will be out and about.
3) Desire to involve other entities in long term planning- i.e. citizens—part of vision statement
No. 1 and 2 above will include other places in the county, but Benton Harbor and Benton Township has the highest concentration and highest priority.
- be sure to identify those homes with potential for rehabilitation.

4.) Public Safety

a.) Goal: 
Safer communities through citizen participation, cooperation, education and prevention where police, fire and EMS services are provided in a coordinated, shared and responsive manner.

b.) Action Plan

i.) Short Term Action Plan

1. County-wide central dispatch (911)

ii.) Long Term Plan

1. Improve emergency dispatch and response

2. Improve emergency preparedness

· Infrastructure

· Building 

· Technology

· Technology

· State of Art

· Operation 

· Staffing

· Coordinator

· Administration

· Full-time Director

· Board

· Funding

iii.) Action Team: Public Safety: 8 members committed

Notes from the oral presentation: Public Safety
-Regarding infrastructure, we currently have 6 dispatch centers, and would like to be able to combine them in a central location. We need to purchase of build a facility that is appropriately located, which means outside of a 10-mile radius of a nuclear plant. We need to get up to speed on high speed internet access, need towers and phone capacity.

9-11 was a wake up call that we are not well prepared for natural disasters or terrorist attacks, while we are prepared for problems associated with being in proximity to nuclear plants.

-Regarding operations, our current staffing is by a mishmash of funding sources. Looking at possible consolidation of staffing at a unified center. Also, need coordination and training.

-Regarding funding for new infrastructure, current funding covers operation, infrastructure, new technology. How much will be added, and how to raise it are issues. Possible options are a 0.25 millage on 911, and/or surcharge on phone lines.

-Considering possible consolidation of staffing at one location.

-We can eliminate non-cost effective use of law enforcement officers as dispatchers, by having a central dispatch manned by people trained as dispatchers, and normally a lower pay scale than law enforcement.

Feedback/ group discussion:

Remember that most of the stable employment in a place like Benton Harbor is based on government jobs. So in order for consolidation to happen, we must be sure we are not going to lose jobs in Benton Harbor.

This consolidation is likely to be a fast track process.

5.) Investment in Youth – Mind, Body and Soul

a.) Vision Statement:

Responsible youth that are positively contributing to our community.

b.) Action Plan

i.) Short Term Action Plan

1. Coordinate with other CWCC Domains that focus on youth

2. Communication, coordination, and facilitation of the Government Domain’s contributions to other domain’s youth activities

3. Recruit youth to other government domain action teams (previously listed)
ii.) Long Term Action Plan

1. Establish a functional Youth Domain that is active in the CWCC

2. Develop our youth towards self-sufficiency (help youth become responsible adults)

c.) Team’s Next Steps

One member committed to contact the Education Domain concerning youth activities

1. One member committed to contact the Faith Domain concerning youth activities 

2. One member committed to contact Health Domain concerning youth activities

3. One member committed to contact the Community Outreach Domain concerning youth activities

4. One member committed to contact miscellaneous Domains for youth group connections

Reconvene as youth group and report back in May – e-mail contact will be coordinated by a member who volunteered.

d.) Action Team: Investment in Youth – Mind, Body and Soul

Notes from the oral presentation: Investment in Youth 

One member volunteers to go in to schools to speak to children.

6.) Intergovernmental Communication

a.) Goal: 
To improve intergovernmental communication: Authentic honest effective dialogue between entities and individuals to facilitate cooperation between governmental entities and increase community unity.

b.) Action Plan

i.) Short Term Action Plan

1 C.E.O. meetings (peers outside of this room) to focus on issues and information

· First meeting has been scheduled for 05/10/02

2. Lunches, breakfasts with peers – i.e., commissioners, managers, public works, agencies (airport, judges)

3. Improve public perception through media relations

4. Schools – speak to youth

5. “Open” Board meetings exchange

c.) Action Team: Intergovernmental Communication

Notes from the oral presentation: Intergovernmental Communication 

Along with speaking to youth, we want to also invite youth to come and speak to us.

In open board meeting exchanges, we would invite each other from other jurisdictions to come to our board meetings.

7.) Economic Development

a.) 
Goal:
Cultivate, encourage, grow and support local businesses, recruit new businesses into the area, retain and grow business in the area.

b.) MISSION STATEMENT: NEED TO ACHIEVE

Educate citizens and government to the benefits and opportunities of entrepreneurship. 

How to: Take advantage of existing programs, tax incentives (tax free loans, CDBC, SBA, Etc.) therefore attracting the interest needed for jobs.

Jobs = Housing, Cars, Groceries, Transportation.

c.) Theme

A feast is made for laughter, and wine makes life merry, but money is the answer for everything.
Ecc. 10:19

Government seed money must create opportunity for entrepreneurship.

d.) Action Plan

i.) Short Term Action Plan 

Immediately start dialogue with local government and economic development corp. For every situation there is an opportunity! Don’t look for the negative. Look for the opportunity for dollar creation.

· Sanitation hauling

· Lawn mowing service

· Grocery buying service for shut-ins

· Painting services

· Pizza delivery service for Benton Harbor

ii.) Long Term Action Plan

· Lake Michigan College small business training
· Cornerstone Alliance micro-loan program
· SBA (Federal)
· Berrien County Economic Development Corporation
· Follow up support must happen!

· Measure and analyze results of growth






Job ($)



 Transportation 



 Housing



 Public Safety




 Youth Programs




 Leisure Activities




 Technology



d) Economic Development (cont.)


______________________________________

THE GAP 

[we need to fill the gap by developing

medium size businesses and suppliers]

______________________________________

= …Leave no one behind

a. Action Team: Economic Development; 2 members

Notes from the oral presentation: 

Every group had a common denominator = ECONOMIC DEVELOPMENT

8.) Transportation

a.) 
Goal: 
Effective, efficient transportation is essential to ensure all residents of our communities to access jobs, health care, education and …

b.) Action Plan

i.) Short Term Action Plan (within 90 days)

1. Identify current transportation providers

· Coverage

· Limitations

· Funding sources

2. Begin to identify transportation needs

3. Link with other domains and the public to identify and gather transportation concerns/needs

4. Identify people and key organizations to work on transportation planning

· Public

· Private

· Government officials

5. Identify Funding sources

· planning for grants and mechanism to obtain i.e., Berrien County and Southwestern Michigan Commission (SWMC) …

ii.) Mid-Term Action Plan (within 1 year)

a. Single point call for transportation 

· From here to there, best way

iii.) Long Term Action Plan (within 3 years)

1. Regional (Berrien County?) Transportation Authority

2. Comprehensive Regional Transportation Plan

c.) Action Team: Transportation: 7 members

d.) Notes from the oral presentation: 

-Current transportation providers include private companies, and places such as nursing homes, health care centers, etc., which provide transportation services. We want to look at the entire network of what is currently there, to see overall coverage, identify gaps, and ultimately to provide better coverage by pooling resources.

9.)  Technology

a.) Goal: 
The creation of a higher quality of life for all citizens through efficient and effective use of natural resources, maintenance of water, sewer, roads and other infrastructure and utilization of the most current communication and technology.

b.) Action Plan

i.) Short Term Action Plan

1. Research in the area: what plans (master plan) approvals etc. have occurred regarding technical/telecommunication infrastructure

· Where

· Who is involved? (public, private)

2. Determine for each area, what franchises exist and what benefits are there for citizens/communities

· Utilities franchises

· Cable franchises

· Fiber franchises

ii.) Long Term Action Plan

How to involve CWCC?

c.) Action Team: Technology; 4 members

10.) Infrastructure

a.) Goal: 
The creation of a higher quality of life for all citizens through efficient and effective use of natural resources, maintenance of water, sewer, roads and other infrastructure and utilization of the most current communication and technology.

b.) Action Plan

i.) Short Term Action Plan

Establish a Jean Klock Park Study Committee

ii.) Long Term Action Plan

1. Greater utilization of Jean Klock Park

2. Berrien County Board of Public Works (BCBPW) to establish a Technical Advisory Committee

c.) Action Team: Infrastructure: 3 members

Chapter 8    Health and Wellness Domain Future Search Conference

April 26-28, 2002

A.) Theme

The Future of Health and Wellness in the Greater Twin Cities Area: Working together for excellence in health care; taking responsibility to ensure health care for all.
B.) Vision Statements, Action Plans: 2010

Stakeholder Groups; Health care consumers; Hospitals and clinics; Seniors, elder health - providers and consumers; Public agency care providers – mental health, HIA, health department, nursing homes; Individual care providers – DDS, MD, DO, PhD, PA; Integrated care providers; Community based health care organizations – home health; Auxiliary providers/medical support staff – nurses, OT, PT, first responders, transportation; Children and youth advocates

C.) Vision Statements and Action Plans

1.) Common Ground Vision on Financing
In 2010, Berrien County

· Knows how we spend health resources.

· Has a collaborative strategy for the allocation of those resources in the most accessible and affordable manner.

· A voice regarding legislation that impacts the allocation of health resources. AND
· Has a health system that is adequately financed to deliver care that exceeds customer expectations and adequately rewards providers. (emphasis on original)

2.) Action Plans

a.) 3 Month

· Add stakeholders to the health domain knowledgeable of health financing.

· Develop a comprehensive list of wellness and health care services provided in Berrien County.

· Request Healthy Berrien Consortium assemble data of $ spent on health and wellness.

· Acquire federal financing vision for next ten years from Representative Upton.

· Ask state for finance priorities of Medicaid.

b.) 3 Year

· Identify sources for benchmarking finance priorities (WCC).

3.) Common Ground Vision on the Elderly
In 2010, aged persons are empowered with consumer-driven options for successful aging which include:

· Elder Friendly regarding

· Physical environment

· Attitude

· Business responsiveness

· Living Care regarding

· Affordable housing options (independent through nursing home)

· Education and support on changing roles

· Consumer-driven access to Community-Based Organizations supports

· Adequate in-home care

· Medical Care

· Comprehensive health specialties

· Consumer-driven access to health care information

Action Plans

3 Month

· Healthy Berrien Consortium Discussion

· Cross domains i.e. advocacy on in-home care

· Lakeland/AAA discussions on public information on health and aging

· "Senior Expo" - May 17

· Fully implement new web site SWMI

· First Thursday in June - "You and Your Aging Parents"

3 Years

· Nursing presence in every senior center in the county

· Family consultations with professional staff for level of care living options

· Home assessments for "safe environment" aeg trained volunteers, staff

· Better coordination between physicians and home care

· Establish Elder Friendly awareness in business community

4.) Common Ground Vision on Responsibility, Education and Support for the Recovering Community

In 2010, Berrien County is enjoying wellness of mind, body and spirit. Through education we are inspiring personal responsibility, self-empowerment, prevention, awareness and support (collaboration, advocacy and responsibility) of healthy life styles and addiction recovery. This is impacting the individuals and institutions of our community, resulting in a safe and healthy environment.

Action plans

· 3 more people per future search participant brought into CWCC in the next three months.

· (June) Community assessment to identify: trends, diseases and needs in the area of prevention education via web sites, surveys (CWCC).

· Speaker Bureau. Teen speakers in high school addressing pregnancy prevention, general health and assertiveness training in all ages so youth have a voice.

· Family mentoring program with faith domain. Develop pilot program - church adopt a family - referral from providers, FIA worker, CPS, or anyone. Program should be mutual consent. A team of five to assist family in areas of health, education, budgeting, house maintenance and upkeep and transportation assistance.

· Providers need to have access to educational videos regarding parenting skills and other topics.

· WIC program - educational video on prevention of bottle rot (teeth).

· Gym at Mercy hospital for access to exercise to low income clients.

· Support group - addiction recovery homes treatment center and clinic at Mercy Center.

· Home for abandoned youth called Rosie's Rap House.

5.) Common Ground Vision on Collaboration
In the year 2010, Berrien County has developed a health care system which is focused on collaboration, integration and facilitated by Healthy Berrien Consortium, to continuously improve the health and wellness of the community. Healthy Berrien Consortium broadly represents private, public and ancillary providers, consumers, governments and businesses who share information and other resources, advocate for improvement and assist in leveraging community resources, resulting in an excellent health care system.

Action Plans

3 Month

· Develop a strategy and a persuasive presentation to convince Healthy Berrien Consortium to adopt and pursue the Health and Wellness Domain's stated vision for collaboration.

· Provide support as requested

3 YearAssist, encourage and support Healthy Berrien Consortium (or another group if HBC does not accept the challenge) to implement and improve collaboration and integration per the stated vision for collaboration. Amen.

6.) Common Ground Vision on Information/Technology
In 2010, information systems exist in Berrien County that facilitate the integration of multiple collaborators including…

· Physicians/providers

· Lab and diagnostic services

· Full spectrum of health facilities

· Allied health professionals

· Pharmacy services

· Durable medical suppliers

"Informatics" also link third party payers in the health care delivery system. Consumer oriented information services enable public access to educational content, scheduling information, communication with providers and a directory of available services.

Action Plans

3 Month

· Evaluate feasibility of establishing a NFPO to promote collaboration and develop information transfer protocols

· Promote SWMI.INFO

· Reactivate the Lakeland IT Committee whose tasks would be

· Electronic scheduling

· Organize lab results in a provider friendly way

· Access to dictated reports by remote computer

· Electronic order and electronic signature approval

7.) Common Ground Vision on Access
In the year 2010 -

· Providers will be available in all communities and reflect in choice of the range of large multi-specialty clinic to small single specialty office.

· Practitioners provide service for all respecting gender, ethnicity, culture, financial status and diversity.

· Patients are able to access safely a full range of services independent of their financial situation and insurance status.

· All segments of society have equal access to health information through schools and community resources, utilizing the latest technology.

· A qualified pool of health care workers is available.

· A plethora of affordable long-term care services are available, ranging from home care to long-term acute care facilities.

Action Plans

· Dental students to help provide care; recruitment

· Funding for Dr. Olds' program

· Lobbying at the state level for funding Medicaid, Medicare and the underinsured.

· Integration of physical and mental health services

· Coordination of medical and dental services

· Transportation pilot program through Riverwood

· New mental health satellites

8.) Common Ground Vision on Diversity and Labor Force
In 2010, in Berrien County, there are adequate numbers of medical personnel to meet the needs of all populations in the community. The health care workers will reflect the diversity in age, gender, race and language of the community. Access to quality health care is simple, localized, affordable and dispensed in a timely manner.

Action Plans

3 Month

Involve Healthy Berrien Consortium in developing a team of health care recruiters.

Thereafter

· Recruitment program in the schools funded by multiple agencies

· Use of diversity in recruiters

· Use of technology in recruitment, i.e. Internet use, develop a web page

Closing

Facilitators express their appreciation for the cooperation of all and remark, with appreciation, about the high level of commitment, good humor, sincerity and energy of participants exhibited throughout the conference. Everyone is given a chance to express what impact the future search conference made. A word expressed by many - hopeful.

Chapter 9    Community Outreach Domain Future Search Conference

April 26-28, 2002

Lake Michigan College

A.) Themes

"To create ways to challenge prejudice and discrimination in our communities for marginalized groups.

“To create ways to increase opportunities for interaction and ensure all voices are heard."

B.) Stakeholders 

· Education

· Current Community Outreach Advocates (Calling All Colors, Healing Racism)

· Service Clubs (Rotarians, Lions) & Human Service Organizations (Link, YMCA, Health Dept)

· Underrepresented (GLBT, Clients)

· Funders (Berrien Community Foundation) & Opinion Leaders (churches, politicians, gov't, media)

· Young People
C.) Future Search Facilitators

Liz Alperin Solms and Rigoberto Rodriguez, conference managers

Jane Weiss, logistics

Thom Peterson, documentation

D.) Community Outreach Domain Co-Chairs

Harold Bragg and Sandy Feldman

E.) Poem: “A Diverse Neighborhood”

By Dalon Shaw Community Outreach Future Search

April 27, 2002

Andy has a joke that he can’t keep to himself.

He wants to tell the joke but he can take it somewhere else.

Around here we feel that racism ain’t no good

If you’re a racist, they’ll tell you, “Not in this neighborhood!”

The jokes that he tells about Florence can sometimes hurt.

With disabilities sometimes she can’t work.

He keeps telling jokes that just ain’t no good.

We don’t listen to those jokes, not in this neighborhood.

Sister Mary Jo we know is an old lady.

But even though she’s old, she is still one of God’s babies.

When it comes to Andy, it just ain’t clear,

That he tells jokes that we don’t want to hear.

Andy is still here and nothing but trouble,

Talking about the ladies because they’re a gay couple.

They can raise a child and still be gay.

The way your parents love you, they can love the same way.

To come together is the plan.

To see black and white come together and shake hands.

But that’s because we’re all people.

We might look different but we’re the same because we’re all equal.

F.) Common Ground Issues (with action planning teams)

1. Equal rights under the law for every citizen.

2. Dissemination of information through dedicated local media.

3. We support existing databases to become more comprehensive and to maintain and efficiently communicate info on all community organizations. 

4. Community Center for Diversity and Inclusion.

We support the creation of the proposed Multicultural Center for Diversity and Community Building.

A Community Center defined as a multi-cultural, multi-ethnic center for the humanities open for education and activities.

Youth recreation center (space).

5. Free or affordable 24 hour transportation available to all areas for all purposes, accessible to all.

Establish & coordinate an available, accessible, dependable, county-wide public transportation system to run on established routes and regular schedules

6. Through a comprehensive diversity education campaign, we seek to raise awareness of diversity issues, to eradicate exclusion and discrimination

Start education on diversity and inclusion at a young age--provide activities for youth

Community Outreach Diversity Education--CODE  (go out into the community)

Lack of tolerance for intolerance (education and enforcement)

G.) Common Ground Issues (but no action plans worked up)

1. Multipurpose collaborative body: We support collaboration of local government to share resources, i.e. fire, police, water service $$$$$

2. Equal Access to affordable, desirable housing which promotes diversity neighborhoods, encouraging pride through ownership.

3. Take responsibility and ownership to foster pride in your community (vote, preserve environment, get involved)

H.) Not Ready Issues (support but not full common ground)

1. Consolidation of government with diversity in leadership and representation

2. Unification of area educational systems (with multicultural, diverse curriculum)

We support the development of a quality unified educational system that speaks to all needs.

With the common ground established, participants declared groups they wanted to convene, people self-organized into planning groups, and prepared the following action plans, which were then reported to the whole group. 

I.) Action Plans

1.) Civil Rights Committee

a.) Purpose 

Vigorously support education and enforcement of equal rights under the law for every citizen.

i.) A task force will be created to 

Research data from successful areas

Draft a letter with language on best practices

Get document to educational diversity group

Work with speakers' bureau and develop a panel group for presentations

ii.) A meeting is set for Tuesday, May 21, 2002, at 6pm

Contact Julie, Zina, Sandra, or Terri for more information

Location to be determined

2.) Dissemination of  information 

a.) Purpose

To create a communications committee (fair accurate reliable and complete data).

Continue use to supportive media

To educate the media

Establish liaison with media

Monthly news release 

Create social situations with media representatives

Create a local cable access station on all cable networks and direct TV

Inclusive of all media outlets reaching SW Michigan, including NW Indiana , Chicago  etc. 

· Utilizing all local resources

WSJM 1400 am
Benton Spirit

Herald Palladium

WIRX 99.1 

Cable access

Local Colleges

NPR


SB Tribune

WNDU


WSBT

3.) Database Coordination  

a.) Purpose

To create, maintain and make widely available a comprehensive multimedia resource and information directory that consolidates and coordinates existing sources of information and programs that will be accessible to all.

b.) Short term

Locate temporary server

Create data formats

Committee to gather data

Check out existing links

Michigan Great Southwest .com

United Way

c.) Long term

Find permanent server

Find data manager

Find webmaster

Develop Maintenance 

4.) Community Center

a.)  propose the creation of a community center promoting diversity and inclusion.

b.) Community center will have:

Diversity education for all ages 

Resources info center

Multi-purpose room

Administration support area for non-profit and service organizations

Youth programming and independent spaces directed and designed by youth for youth

c.) Action plan 3 months:

Find existing building to house center 

Donated rented bought or renovated

Youth caucus to design youth programming and spaces

5 – 12

12 – 18

18 – 25

Community Outreach Domain designs diversity education, resources information, administration support programs

3 years 

Satellite youth programs and centers 

Build larger central multiplex

5.) Diversity Education 

a.) Purpose 

To raise awareness of diversity issues, to promote the concept of one human family and to eradicate exclusion and discrimination we will create and support continuing comprehensive education outreach efforts for al ages.

b.) Action Steps 

i.) Short Term:

· Take learnings from Healing Racism - HR facility July 02

· Implement GLBT dialogue sessions - Zina and Steven summer 02

· Promote and expand Calling All Colors and Kid to Kid – Andy Sawyer Sept 02

· Include disabilities other races etc. in training - Communication Connections & Michigan    Rehab

· Develop over all program, then have separate sessions for each discriminize planned  Faith groups involved

· Disabilities a letter writing campaign to businesses without access

· Bridges theater

Long term:

Schools, Business corporate video, diversity fair/festival (contact LMC and Lee Gill)

6.) Transportation

a.) Purpose

To establish, fund and coordinate affordable, respectful, reliable, dependable and timely, accessible 24 hrs 7 days a week, county wide public transportation system(s) available to all.

b.) Implement Transit Plan

Build feedback plan system for riders, funders, business, & community members to continues trends, successes, needs and barriers.

Develop a transit coordination plan from taskforce activities

Provide communication, education, awareness to build support for funding and implementation, and to recruit community members ridership to enhance environmental effective and roads

Millage

Grants

Government

System agencies

Transportation provider 

Community members

Gain awareness and start dialogue regarding issues and needs to include:

Funding 


State


Local 



Federal

Legal issues (school bus use, authority boundaries zoning)

Time bus schedules – responsive

Attitudes acceptance

Training

Sharing resources

Communication 

Ridership

Other

Develop transit taskforce of

Current future transit provider

Other groups within county

Individuals (seniors disabilities youth indigent)

Agencies providers such as

Representing: aging, people with disabilities, youth, economic depressed people,

FIA, ISD, ERC, MRS, CMH.

Government  - local, state

Business

Service clubs organizations & Others

7.) Closing Circle Comments

It has been a joy!

WOW!

Yes, wow! It has been a journey of a year. We are going to make a difference.

I am glad I was invited.

Thank you. I have never felt so welcomed. I came with a lot of friends and am leaving with more.

Wow! An amazing weekend. It gives hope for the future.

I'm impressed. I'm sorry I missed the skits.

This domain feels more like the faith domain. Dalon's rap was great. [applause]

Thankful. We will get there with the help of all of you.

I've been in the "contentment room" all weekend.

When other groups have specific needs, give me a call. I'll help.

I was in the economic domain. This group is lively, not as dry. I've done some of this before and it has led nowhere. I'm hopeful that this will. I feel like I have another family.

This has been strange. I'm not accustomed to getting together with all different people. It takes love; it's in our hearts. It will be accomplished.

I didn't know where I'd fit in to the CWCC domains and the future search conferences, feel fortunate that I got in this one.

Can't top Karl. It has been a privilege. I met new people and found out more about those I knew. Please involve other people, invite with your passion.

Encouraging statements. "Truth is constant, knowledge is changeable." And of course, Margaret Mead, "Never doubt that a small, committed group of people can change the world, for indeed that's all that ever has."

I am encouraged by the process.

I was also in the education domain. It has been a privilege and a pleasure to be here. I am touched by words of personal stories: life, death, birth, separation, marriage--we all live with this. We carry heavy burdens and we're doing this in spite of that.

I'm usually a listener, but I talked about this for two hours last night. We are in 2010 in this room. Use your personal skills and abilities when you go.

This feels really good. I see everyone of you as leaders. I can follow. Relationships are important. The Oneness of Mankind that Mary mentioned helps me feel related to all of you, one family.

I came here two years ago as a stranger. Now I feel like part of a wide family. I'm proud to be part, delighted to participate. All of us together are greater than the whole. This community is a model for changing the world.

Thanks to Rigo and Liz. There's a new vision of future. The people in this room hold that vision. I felt welcomed here as an openly gay woman.

It's been three full days. I feel I know you better, we'll have something to talk about when we meet in the grocery store. I appreciate Rigo and Liz, and Harold and Sandy. I hope to work more with you.

This is exactly the type of community I'd like to raise my children in.

Thanks to Kim, Rigo, Liz and Kaleel Jamison for this. I have a hard time with patience, but I'm stubborn. Thank God we are finally doing it.

I have sinned. On Friday I judged everyone, and that's wrong. But I was right in my judgment! You are amazing, righteous over-achievers. And that let's me know our future is bright. I am especially proud of Dalon--you've got a bright future and I hope this benefits you and others.

I'm grateful for the leaders and for all I've gotten to know.

I knew there were people with passion for their work, glad that more know about Community Connections. Celebrating our difference is important.

I got a lot of kind comments about the poem I read. Thanks. I got my mind widened. I never knew how narrow it was. This has made me realize that we're all one family no matter where we come from.

Not judging. Like gray-hairs are not interested. I've recently been through a lot and had great mentors in Larry, Sandy, Harold and Karla. Ally-building has been going on. Listening is hard sometimes, but important. I enjoyed everyone, leaders were great. We're closer now and will see each other on the street.

Larry and Sandy invited me and know how cynical I have become. It was wonderful to see people I haven't seen in a long time, and to meet new people. I felt the spirit of wanting to act and I hope we will move it forward.

Andy:
Is the hard work behind us, or was this the easy work? There will be hard work ahead.

I am 20 years old and born with the will of a warrior. I won't give up. Thanks to Harold for inviting me. I'm sorry I have to leave the circle but I must get into a tux for our choir performance tonight. Everybody is invited.

I am so glad I'm raising my baby in this community. I see a bright future.

I am glad I came back after graduation from college.

One of the principles of Future Search is the whole system in the room. You all are the resources you need to achieve the future you desire. Please use your contact list and stay in touch. Keep working together.

I voted for Nixon twice. If I can change, others can, too. [laughter] Remember the skit "Not in This Neighborhood." Benton Harbor High School kids are great!

It would be great if we all lived on the same street. I didn't know how much I would learn. Thank you.

When I travel I talk about love, and when I talk about love, I talk about home. Let's go You are all getting double time. This was wonderful. I'm cynical and irreverent, but this is a wonderful group and a great effort. As long as we don't cede responsibility to the establishment, the advocacy will succeed.

I am touched by the care, eloquence and kindness of people I have met. My life doesn't flourish if my community doesn't . When I retired I worried about feeling useless. The value for me this weekend was meeting people involved in organizations in the community that give me a chance--all kinds of organizations to connect with and feel useful.

I am moved by everyone in this room. There is so much courage and compassion. Gandhi said be the change you want to see. There's a song the kids sing, and it's true: "The winds of change are blowing strong. I can feel it in my bones."

Such a time for gathering. When Karl said to Wes, "I don't care who you are, what you do, you are my brother." Margie has so much energy she's moving when she sits down. Zina, and everyone: I love you. You are my family. You are my sisters and brothers, and I love you. . . .  Rigo and Liz and Kim, have been with us. Sandy and Larry are so strong. When I leave here, I will carry you with me. You are part of me, I am part of you. I love you.

Rev. Melanie and Sandy led the circle in singing:

I am one voice, and I am singing

I am one voice, and I am singing

I am one voice, and I am singing

I am not alone.

We are two voices, we are singing

We are two voices, we are singing

We are two voices, we are singing

We are not alone.

We are 60 voices, we are singing

We are 60 voices, we are singing

We are 60 voices, we are singing

We are not alone.

We're 2000 voices, we are singing

We're 2000 voices, we are singing

We're 2000 voices, we are singing

We are not alone.

e) Conference Demographics

Chapter 10    THE BUSINESS DOMAIN 


Title: Future of the Twin Cities Area


Sponsor: CWCC


Sector: Community Development (Business Domain)

Dates: April 26-28, 2002


Time horizon: 2010, 8 years into the future

A.) 
Stakeholder groups:



Professional associations-5



Service (2 groups)



Career and Professional Development



Manufacturing



Students-3



Tourism/Agriculture



Banking

B.) 
Facilitator (s) Ralph Copleman and Drusilla Copeland


Documentors: dean michelson and Eddy Mwelwa


Logistics: Barbara Gilvar 

C.) 
Finances



Funding source: Whirlpool Foundation



Expenses: covered



Fees: standard range of corporate rates

Special conditions, terms, design: integrated with KJCG model for community development

D.) Action Planning

1.) 
Transportation High quality affordable, dependable



Available everywhere it is needed and 24/7



Public or private, whatever works



Safe



Variety, intermodal



Geographically relevant

2.) Education



Foster a learning environment where everyone is encouraged and able to learn at their full potential as citizens and contributors in a diverse world

3.) Health Care

High quality, comprehensive, affordable, state of the art health care which is effective and efficient -- in settings which are accessible and everyone feels safe and welcome

4.) Government

Research shared services, group buying power, idea generation and other potential for reducing the cost and number of gov't within the greater St. Joseph/Benton Harbor community

5.) 
Tourism
including arts and culture



A rich variety of free affordable, accessible arts, culture and leisure opportunities In a thriving environment including agriculture and retail to enrich the community and attract new visitors

6.) 
Housing


Proud, clean neighborhoods which are diverse, affordable, improved quality housing

7.)      General Business Growth


(First statement) A business environment that appreciates the impact of global business here.

(Discussion)
Pete Whitehead - For three days we have talked about what everyone else should do. What should we as businesses do to make a healthy diverse community?

(Ideas)Growth of current businesses and attract complementary ones

Foster entrepreneurs here


Have base


Supporting needs of the workforce and have broad spectrum of jobs


Competitive in a global economy.


Dynamic financing



Pro-active business leadership

a.) SUMMARY 

Foster a global environment that not only attracts new businesses and incubates entrepreneurial talents but also retains and enhances existing businesses, all of which improve the quality of life for workers and citizens alike

b.) CHERYL AND MARK


CWCC luncheon May 2nd


Explanation of KJCG and FS


Action Plans developed by all domains. Domain leaders and senior EC members will get together and review all to make sure no overlap. What is unique to each? Pull things together and May 7th tell what happened in all FS conferences and lay out action plan suggestions developed.

c.) 
Business domain say we agree or we don't agree. Feedback to EC what we feel strongly about. May 23rd at the Mendel Center.

d.) MARK. Pete, Rick and Mary are EC members


I have a concern that health care will be a health care domain issue.


Pete Everyone has a passion. Let's look at it. What can we as business people do? Reminding ourselves of our role.


Mark - We can do anything we want, it's just that some things won't be in the Business Domain.

Pat -
Keep a business perspective as we look at issues.


(Conference goes on.)

Reminder this is not about the conference but what happens later.

E.) ACTION PLANNING

1.) HOUSING

We identified more long term ideas

Long term increase home ownership


Information on ownership now by community so we collect in for the whole area


Short term -- determine vacant residences by community, what's available. Use tax assessments, realtors, fed govt


Look at the problem and look at from map perspective to see where the most need is


Find out what factors prevent home ownership, not make assumptions

2.) 
ISSUES TO BE ADDRESSED



Life skills curriculum, not ignoring existing programs



Evaluate all; find out which are more comprehensive



Prepare individuals



Teach about money involved in real estate transactions, requlations; many take it for granted, if never done it, can be intimidating



Develop the curriculum for the course

3.) Business domain



How do we contribute?



Should we buy ahouse and raffleit?



In the interest of diversity should we buy a $4,000,000 house and give it away?



Partner with economic development and govt agencies to develop common ground agenda

Businesses need to get behind effort

Talk to banks about talking to employers so they can help employee

Fund $10-20 donations/month to provide fund for home improvement and maintenance equipment

Teach Basic skills about home improvement and maintenance

Come up with documentation 

Talk to employers about being a little more forgiving --time off to do closing 

Criteria to receive funds is to take life style training 

Rather than give you money we bring the tools to you.

F.) EDUCATION

1.) Action Planning


What Do we want Whose help do we need What is the timeframe

What - on-line education Who: Businesses and superintendents


Time
8/15/02

What
- offer summer job opportunities for teachers Who - temporary employment agencies

Clearinghouse of potential jobs; WMU etc. When
Dec 02

Support and expand and connect with the Civic Business Leadership Academy


None here knew what it actually does

Help develop current and potential leaders

To be responsible for the success and personal growth of employees

G.) HEALTH CARE

Particularly concerned with small businesses

Develop consortium of like businesses -- grocers, mom and pop businesses


Bring them together and we'll have more employment and growth


Start new businesses and keep what we have


Lowering costs -- consider ergonomically correct chairs


Change breaks longer, jog or walk


Reduce costs of insurance which will bring in more facilities that we need


Prescriptions by mail can reduce costs

1.) ACTION PLAN


Contact small businesses see what is available

"
"
Insurance carriers

H.) UNIFIED GOVERNMENT


Focus on research because this is controversial. Our goal is to accomplish something quickly


Form and recruit task group


Use EC -to help-us because we want business and gov't from Greater St Joseph


Our Agenda



What is this research process



What are we doing currently



How do we relate to each other



What can we do better



Ask each group


Set up timetable for research project, not sure how long it would take



Would need a company to do research


In 3 months could be selected

I.) BUSINESS INVOLVEMENT


What can we do


How much space for lease, sale; create a database


Inventory resources and talent, equip, people, SCORE


Incubators, identification and promotion, where are they how promote


Create Agrigultural incubators


Workforce skill development center, not enough using it


Create a newsletter id what we have; here's how to utilize


Benchmark other communities and what they have done


Domain should sponsor a job listing


Enhance understanding and impart keys to getting job in career field


Industry corridors -- how assist


Identify career and job fairs

Reciprocal mentoring -- If you are mentored, agree to mentor someone else.

Identify service gaps

Global protocol -- to understand it, develop training centers

High speed band width 

Primer for venture capital and other financial matters

No timelines no time to complete this

J.) 
TOURISM/CULTURE

1.) Long Term –


A marketing piece to use internally and externally Know what is currently available

2.) 
Short term – 

assessment of all segments of tourism to understand whole now



Who



What



Be collaborative


Long Term -- SOS group exists, network -- maybe create rec league


Education programs so people know what is available



What is it


How important is it to individuals

" Business

Short Term--SW 
MI branding


Area code change cards, and stationery anyway


Create a Community events calendar


Long Term -- a long range development plan so it is a better place to live -- address quality of life issues

Everyone is an ambassador, make sure a good one

K.) TRANSPORTATION

1.) 
Two broad bases


As business domain, a low hanging fruit project



Finding a used car without having one, finding financing



Develop an alliance to help individuals by the end of JY


To EC -- identify stakeholders involved in transportation



Businesses



Places people shop



By end Jy, develop committee to work on solutions




Study Utah transportation for the Olympics




Team and effective training by end Aug




Recommendations end September




Jy 15, 03 to voters

2.) 
Common Ground

Potential Agreements:

· Transportation:

A: Create used car dealer/finance alliances – 7/30/02

B: Identify stakeholder groups for transportation – exec committee – 6/30/02

· Potential groups – business, retail, older adults, carless adults, students, health care, cornerstone alliance

· Form broad based committee (from stakeholders) to develop potential solutions, i.e., - Utah Urban Mobility, Fred Upton, etc, – 7/30/02

· Provide committee with team effectiveness training – 8/30/02

· Finalize recommendation & take to governmental units.

· Finalize Plans – 3/30/03

· Voter approval – 11/15/03

L.) Education:

	What
	Help Needed
	Due Date

	· To do on location for teachers in summer

· To offer available summer job opportunities to teachers.

· To create a clearing house for local ed/training opportunities for employees

· To support the expansion & continuation of the (a) civic business leadership academy.

· To be responsible for success and personal growth of employees
	* Business / Supts On location.

* Business/ Supt On location/Temp agencies

CWCC bus. Domain/ LCM/ Mich. Works/ workforce dev./ WMU

LMC/Cornerstone Businesses

Owners/ President. Total business community commitment
	8 – 15 – 02

6 – 30 -02

12 – 30 -02

5 – 30 – 03

4 – 29 – 02

On going


M.) Health Care: Action Plan

1. Contact small businesses

2. Contact insurance carriers

“Like” businesses form consortium, and work together with one insurance carrier. Thereby having more employees enrolled, reducing the cost of insurance. Enabling small businesses to attract quality employees.

Companies plan preventive health program to assist their employees in staying healthy.

Companies encourage employees to use prescription by mail option – reducing insurance costs.

· Unified government: Research shared services, Group buying power, Ideas generation and other potentials for reducing the cost and number of government w/in the greater St. Joseph/ B. H. Community.

· Form/recruit a Task force of Business & government people from the “Greater” area to do research:

. Starting

. Step

. Process

. Contacts


Suggested Agendas:

3. What are we doing (you) doing?

A

4. How are we (you) relating to each other?
A

5. What can we do better in the future?

B

6. Set a time table for the research process
B

7. Focus on business:

Are there unified services that will benefit business?

N.) Tourism/ Culture:

· Marketing:

. Internal

. External

. Identify current marketing

- Assessment of segments of Tourism – what are they? What are they

 doing? (S)

· Create a recreational league (L)

. Volleyball

. Basketball

. Frisbee

. Softball

. Flag Football, etc.

· Educational programs and messages about tourism (L)

· Take better advantage of the “Michigan Great Southwest” Branding (S)

· Explore and development community involvement calendar (L)

· Long rage development plan for Twin cities making the area a better place to live (L)

· Make sure that everyone is an ambassador of tourism (S)

Common Ground agenda: 

A rich variety of free arts, affordable, accessible culture and leisure opportunities in a thriving environment including agriculture, natural, resources, and retail to enrich the community and attract new business and visitors.

O.) Tourism Culture Brainstorming Session:

Conference center

Free affordable/accessible (ada)

Agriculture

Economic development

Recreation

Natural Resources

Arts

Infrastructure

Collaboration

Environment

Urban Planning

Thriving and growing

Retail industries

Rich variety of arts, culture, & leisure opps.

Restaurants

Lake front/River development/pres

Hotels

Customer service

Groups, meetings and conferences

· Housing: Proud clean neighborhoods, increase home ownership, diverse neighborhoods, affordable, improved (Up-to-code) quality.

· Increased home ownership

· Determine what the present % of home ownership by community (school district)

· Determine number of vacant residencies by community

· Research what factors prevent home ownership

· Develop life skills curriculum which lead to increase in home ownership

· Research which programs exist to assist potential home ownership

· Business community will seek to interface and partner with economic development and government agencies to accomplish common ground

· Business Involvement:

What to do for Business involvement

· Business space inventory – identify all available

· Resource/Talent bank inventory (S.C.O.R.E. Type resource to guide small Business operators)/ Equipment rental/ Co-op.

· Incubator identification/promotion

· Agricultural incubator?

· Invest in/utilize workforce skill development CTR

· Newsletter/Brochure/Webpage identifying all of the above (a business resource digest).

· Identify global companies beyond the WHR’S/IPC’S of the area

· Identify benchmark communities that have done similar business growth planning/visit

· Domain sponsored job listings

· Enhance/impact “keys to getting a job in ---“ for high school students --- potential employees.

· Piggyback industry corridors in KA 200/BC – GR/Holland – SB/ELK

· Identify career/job fairs and communicate when/where they are.

· Launch a reciprocal mentoring program in order to be mentored --- you must mentor someone yourself.

· Identify service gaps in the retail arena and keep them on the record and in the forefront.

· Global cultural protocol training center

· High speed bandwidth progress

· Primer for venture capital/ and other financing

· Sources for venture capital.

BH CLOSING CIRCLE

· I was apprehensive about coming but now I’m glad I did.

· Up to the last minute I wasn’t sure I’d come, but it was worth it.

· I understand a lot more about our community now.

· If we want to do it, I believe we can.

· I thank Mark for pestering me to come.

· I came because Rick kept asking me.

· I’m grateful to Whirlpool for starting this process.

· I’m committed to continuing and bringing in others.

· After Friday night I still wasn’t sure but now I know we can do it.

· This feels more like a community now.

· I guess I made you think about the soil.

· We worked hard but now I see why.

· I made new friends.

· We can be powerful.

· Imagine what we can do if we have ten times as many people.

Chapter 11    Conclusions
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_____________________________________________________________

Results:


Economic Development drives ALL of the items that we ALL need to have for a successful community.





We can’t be World-Class


without it.





Large corporations and businesses





Small business person 


or sole proprietor
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