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Community Partners for Urban Mobility

Come Join the Revolution

Future Search Conference

September 19, 2001 - September 21, 2001

Salt Lake City, Utah


Community Partners for Urban Mobility: Come Join the Revolution

A

Future Search Conference

Held

September 19, 2001 through September 21, 2001

Salt Palace Convention Center

Salt Lake City, Utah

History

Utah Transit Authority (UTA) is a unique entity.  While it is not a government agency, it performs a service and it receives tax dollars to perform that service—public transportation—for Utah citizens who live along the Wasatch Front.  Another unique characteristic of UTA is that its Board of Trustees and executive staff are often asked by various constituents to provide more or different services.   These requests are valid but often in conflict with other’s requests.  As a result, UTA often finds itself in the awkward position of trying to meet everyone’s expectations with limited funding, while at the same time trying to maintain good customer service, a high level of service and good community relations.

These very conditions made UTA a classic candidate for a Future Search Conference.  The principle of Future Search requires that all parties who have a stake in a particular project, event, or issue gather together in the same room.  Understandably however, these individuals and groups do not usually share the same point of view.

In December 2000, Utah Transit Authority's Executive Team and its Board of Trustees decided to invite Wasatch Front stakeholders to participate in a Future Search Conference.  It was left to each Council of Governments to chose a representative to be part of the Future Search Planning Committee. This process began by going to each Council of Governments (COG) meeting to explain the project and asking for a person to represent the COG.  

When the planning committee was selected, the first meeting was held to decide the theme for the conference that would embody the ideals and desired outcomes of the planning committee.  The Planning Committee decided on the theme “Community Partners for Urban Mobility: Come Join the Revolution.”  

Stakeholder Groups

The most important and daunting task for the Planning Committee was the selection of the appropriate stakeholder groups—and the proper people to invite from those groups.  Two critical principles of Future Search are to:

· Invite people who have the power to act on the plans that are developed during the conference

· Have a diversity of voices 

During the conference, participants worked in two types of groups, Mixed Groups or Stakeholder Groups.  The Planning Committee created the following Stakeholder Groups:

· City and Local Government

· Other Government

· Business

· Transportation

· Destination Centers

· Community Developers and Planners

· Users

· Oversight 

When the lists were complied, approximately 150 people were invited.  The Planning Committee chose the people who would bring various urban mobility perspectives to the conference.  

The Conference Agenda:

Wednesday, September 19, 2001

8:00 a.m. - 12:00
Opening and Welcome




Conference Overview & Procedures




Focus on the Past:


Highlights and Milestones




Goals: Appreciate our Past History, trends we

have experienced, what the past means to us

Focus on the Present: Current Trends:

Goal: Understand the forces having an impact

On Urban Mobility now

12:00 - 1:30

Lunch

1:30 - 5:00

Focus on Present (continued)

Thursday, September 20, 2001

8:30 - 12:00

Focus on the Future




Goal: Imagine an ideal Future for "Urban Mobility"

12:00 - 1:30

Lunch

1:30 - 5:00

Common Ground on the Future




Goal: Discover or common future and direction

Friday, September 21, 2001

8:00 - 12:00

Planning for the Future




Goal: Makes short and long term actions plan




Merging Conferences

12:00 - 1:30 

Lunch

1:30 - 5:00

Next Steps and Closing

On Wednesday, September 19, 2001 UTA, its Community Partners and invited participants convened at the Salt Palace Conference Center in downtown Salt Lake City.  Clearly, the terrorist attacks and the tragedy of Tuesday, September 11, 2001 had a profound impact on everyone. On the morning of the conference 23 registered participants did not 

The Conference opened with U.S. Senator Robert Bennett challenging the participants to embrace the conference theme and have open minds.  UTA's General Manager, John Inglish, also welcomed the group, explained the purpose of the conference and introduced the conference facilitation team Rita Schweitz, Bengt Lindstrom, Susan Dupre, Kenoli Oleari, Drusilla Copeland and Kim Ulibarri.

Understanding Our Past:

In mixed groups, the participants introduced themselves by sharing the Urban Mobility icons that they had brought.  The participants shared their views of what urban mobility meant to them.  Examples included,

· the international symbol of access

· a bicycle helmet, and 

· a bus pass. 

Next, the participants reflected on the past forty years.  A question that each person had to answer was "What was significant to my life/personal history during these four decades?"  The exercise triggered memories about things that had taken place along the Wasatch Front and in their personal lives. The memories were personal.  One participant asked, " Do I have to put my name next to the event?"

This information was transferred from individual workbooks to the four timelines placed around the room.  After the data was transferred, each group was asked to analyze the data on selected timelines, and then report their findings to the larger group.  The timelines were:

· Personal

· Global

· Wasatch Front

· Urban Mobility

The resulting analysis included personal experiences like births, education milestones, marriage, illness, and death.  The group found several generations represented at the conference: 

· Parents of baby boomers

· Baby boomers

· Children of baby boomers

There were discussions about highway improvements; the beginning of UTA, the energy crisis of the 1970's, and other significant events that indicated common memories and understandings of the world. This exercise illuminated the common history shared by the participants. 

Understanding the Present:

From the comfort of the past, the facilitators eased the conference participants to the present.  The activity helps participants own up to or become aware of the present.  Participants were asked to scrutinize the present by describing the world as it is today, but also what they are doing today.  The question answered was, "Are we working to make our dreams reality or are we paying lip service to our ideals?" 

The first step in owning up is to look at the world and discover how to deal with it.  The participants were divided into two groups, and asked to create a Mind Map.  While creating the Mind Map, the facilitators encouraged participants to look for bridges, trends, and items that might be related.  The most important rule of Mind Mapping is "choice."  The person who names a trend chooses where it should be placed on the Mind Map.  They also decide whether or not the idea is a new idea, bridge to an existing idea, or an offshoot to an existing idea. 

[image: image5.wmf]
After the brainstorming, the participants were asked to place colored dots on the paper near the issues or ideas that were most important to him or her.  The level of discomfort rose in the room after this exercise—people where trying to hang on to the sense of unity created with the shared history while it was becoming apparent that real and significant differences existed among the participants.  For example, 

· How can transportation affordable and accessible?

· What transportation modes should be provided?  

The group needed to talk about what they had learned.   The facilitators asked the participants to gather around the Mind Map and discuss what they learned from looking at the map. The next activity was an analysis of current conditions (what they are doing now) and what they would like to do.  Then the group outlined what they had learned from the Mind Map, and identified which Mind Map items they were proud or sorry about.  Participants left the conference that first day feeling anxious and confused.  While there is a lot of energy associated with confusion, if it is focused appropriately, it can move the participants to inspiration.  Part of the design of Future Search is to focus the their energy toward the future.

Future Scenarios:

Once again, the participants were again arranged into mixed groups and asked to envision the future.   Each mixed group was assigned the task of preparing an original presentation to summarize their vision of the future of mobility. The buzz of voices seemed tense and confused, but as participants started to help each other understand the exercise, they began to work on their group presentation.  

The groups worked on their presentations using ingenuity and creativity.   The participants were fully engaged and enjoyed the visualizations of the future as presented by their fellow participants.  The themes of the future scenarios were:

· Improve transportation for students

· Commuter rail from Provo to Ogden

· Light Rail extensions

· Citizen preferring public transit to the automobile

· More public transit

· Livable communities with good public transit

[image: image2.jpg]



[image: image3.jpg]el




Common Ground for Future
The future scenarios left the participants energized.  The next task was to begin the process of turning energy and enthusiasm into action.  In stakeholder groups, the participants were asked to identify values, themes, and projects.  Then they were asked to come up with one list of common ground values, themes and projects.  Each groups' common ground ideas were written on a post-it note and transferred to the Common Ground Wall.  The groups were then asked to find and cluster the common values, themes, and projects on the Common Ground Wall.  

Once this activity was completed, participants looked at the wall and concluded there was a convergence.  It was as though they were saying, "What a homogenous group we are!  There is no difference among us."  Facilitators held their comments and opinions, knowing that in the next activity it would become very difficult for the participants to really get to common ground.  

Thus began the Reality Dialogue.  In this exercise the participants were challenged, and they challenged the cluster map These were items that they didn’t agree upon or items on which they had different interpretations.  There were also single items placed on the wall by an individual or a by a small group that for some reason the group had not addressed.  As the facilitators continued the dialogue, the groups' anxiety rose..  The energy in the room was very low before the break.  During the break, one participant was heard to express, "This activity is not good.  We were so together, now we are all splinters again.  I don't like this."  

After the break, the groups became more energized, but the anxiety was so high that the conference facilitators ended the day earlier than scheduled. The Reality Dialogue was completed the next morning with a few items on the Disagree Wall.  The group had truly experienced what is termed Asch Condition of Dialogue.  The participants recognized they were talking about the same world and backed up generalizations with concrete examples.  They further recognized that they shared basic human needs and desires.  These acknowledgements allowed the reality of one person's world to be come the other's.  This experience gave rise to action planning.

The Reality Dialogue is the most difficult part of the Future Search Conference because it forces participants to recognize and deal with differences between participants and differences between their actions and expressed goals.

Crafting a vision statement:

The hum around this activity was exciting as the participants devoted considerable time to creating vision statements, which are included in their entirety in the appendix.  The vision statements represent powerful themes and values that emerged in the conference.  They were proud of these statements and that was expressed by the way they presented them to the larger group. 

Sustainability Efforts

The closing of a Future Search Conference is, in truth, the beginning.  The three days resulted in new partnerships and collaboration.  The duty of the Planning Committee is to ensure that the infrastructure they have created is put into action so commitments made during the conference are met.

The Community Partners for Urban Mobility Planning Committee created a committee that they are calling the Glue Committee. The committee is made up of people from Mountainland Association of Government, Wasatch Front Regional Council and Utah Transit Authority.  The purpose of this committee is to coordinate the efforts of the various groups that formed as a result of the Future Search, and to help them maintain their momentum and energy (see appendix for action planning groups).

For a summary of the conference proceeding and pictures please visit the website: http://www.utahurbanmobility.com

Closing

Two members of the Planning Committee—Mayor JoAnn Seghini and John Inglish, closed the conference.  Mayor Seghini talked about how similar we were in our values and how much she had been inspired by the discussions and participation in this conference. 

In his closing remarks, John Inglish shared with the group his appreciation for their participation.  He explained that he felt the Future Search process was effective in bringing together many ideas that will be usable and helpful to the communities UTA serves.  

Appendix

PRIVATE
Crafting Vision Statements The conference attendees worked together to craft vision statements around common ground themes that will inform and inspire.

Value: Planning for People and Places

Planners in the public and private sectors are involved in coordinating efforts to make facilities and equipment that reflects the needs of users. Facilities are planned to reflect the quality of the neighborhood in which they are located. Conveyance systems adjust size, according to patterns of transportation needs, to move people comfortably, quickly, and safely.

Theme: Reliable and Frequent Transportation

Buses, trains and other transportation vehicles are consistently on time. They are maintained to insure that there is no disruption in service. This has resulted in a strong customer base and positive attitudes toward mass transit use. Wait time is no more than 10 minutes for buses and transit trains. Commuter rail schedules and "run times" are reliable. Waiting areas are comfortable and safe. 

Each mode of transportation will consider the customers most likely to use it and plan to meet that customer’s unique needs.

Value: Cost Effectiveness, Economic Accountability, Cost versus Need

Transportation is efficient, cost effective, and affordable. It is priced so that all are able to choose between services according to their desires and means, and keep themselves independent from all outside forces and pressures. Government resources are appropriated according to transportation mode market share.

Value: Environment & Safety & Quality of Life & Livable Communities

We value having a clean environment that is free of pollution, protects our resources, is safely constructed and safe for everyone. This leads to livable communities that improve our quality of life.

Theme: Technology

We utilize the latest and best technology to maximize the efficiency, speed, amenities, communication, cost effectiveness, convenience and accessibility for all modes of transportation. 

We partner with others to invest in, develop and implement promising technologies to improve our mobility and expand our choices and integrate our systems. 

Theme: Choice of cross Modally Integrated Modes

We have an extensive, integrated transportation and distribution system that consists of viable multi-modal choices; providing service to multiple communities and employment centers, by reducing dependence on any single mode.

Theme: Livable Communities

In the Wasatch Front we have created livable communities through a process of neighborhood planning coordinated across the region. Pedestrian friendly neighborhoods where you can live, work and play. This process allows:

· Integration of all modes of transportation 

· Mixed housing types and pricing 

· Maintain home ownership 

· Enhanced modes of transportation 

· Efficient use of public resources

Value: Accessibility

All modes of the public transit system are accessible and affordable to all people. The system assures equal access that is simple to use, regardless of the physical and/or mental attitudes of the user.

Theme: Cooperating Partnerships

Region transportation is an integrated transportation system that has multiple partnerships to provide efficient and affordable service. Public, and private agencies and stakeholders are working together to provide trans - modal services to meet the needs of Utah’s growing population.

Value: Willingness to Change/Responsive to Change

Building on the past while demonstrating a willingness to discover new ideas, new methodology and new technology then to absorb and reconstruct, and respond to those changes. 

Value: Cooperation

There is an ongoing, productive dialogue between government, business, and citizens. Insight from affected parties is continuously and actively solicited and thoughtfully considered. Final decisions reflect the common good of all concerned while preserving individual community identity and autonomy.

Theme: Positive Image and Incentives for Transit Use 

UTA aggressively markets monthly bus passes to employers at substantially discounted rates. On a regular basis the media recognizes programs that work. This would include, but not be limited to corporate funding for employee transit use; free taxi use for emergencies; vanpool access from transit stations to work site by employers; company carpool for short business trip connections; and tax incentive rewards for employers and employees who support public transit use.

Value: Convenience and Reliability

Getting around the Wasatch Front is now easier than ever. The new system uses a responsive, interactive, real-time system of informing users of the most fitting mode of travel for the individual user (private car, walking, senior-van, para-transport, buses, light rail, commuter rail). The system is safe and reliable with increased hours of service, improved frequency, which minimizes unnecessary transfers and delays.

Unresolved Differences

Efficiency versus Access

Sustainability

Legacy Highway

Who Pays?

User Pays

Competition of Services

Effective Multiple Choices

Action Planning Groups 

Based on Vision Statements conference members identified Topics for Action Planning, which represented common ground.  Groups were then formed based on individual interest in these topics for goal setting and action planning.  Groups discussed and determined specific actions that should be taken, who should do what and when, and scheduled a follow-up meeting.

1. City, Business Transit Group

Topic:
Successfully marketing mass transit to support the business community and to increase transit share of the commuter market. Cities adopt a business licensing/permitting requirement for connection to transit infrastructure.

Goal:  
To increase transit support programs for employees and employers of all business sizes and in all locations.

Participants:  

Sherry Repscher, Tosh Kano, JoAnn Seghini, 

Jerry Benson, Ard Howell, Steve Lewis, Roger Borgenecht

Group Contact(s): 
Lead: 
JoAnn Seghini 567-7205 and Jerry Benson at 287-4518

Meeting Scheduled:
Location: Midvale City

October 18, 2001 from 10:00 a.m. to noon

Report:
As we develop within communities, we have to treat public transit as an infrastructure planing and zoning item.   We need to look at providing transportation for employees to the closest public transportation facility.  We would like to look at coming up with modal ordinances to require transportation accessibility to allow people options, reduce structure cost with smaller parking lots and allow for reduced business license fees.  The group plans to work with the Utah League of Cities and Towns, EDCU, Association of Counties and other organizations involved in business growth and planning.  We are going to get this done.

2. Utah County Group

Topic:

¼ ¢ Sales Tax Increase in Utah County

Goal:
Get Utah County Agencies and entities to work together to promote ¼ ¢ sales tax increase to fund transportation options throughout the county.

Participants:
Darrell Cook, Wayne Smith, Eileen Glather, Richard Secrist, Traci Conti, Marilyn Gilbert, Lee Cabell, Richard Chong, Tori Cook, Jennie Hannebaum, Chad Eccles

Group Contact(s):

Chad Eccles

Meeting Scheduled:

Location:  MAG





October 8, 2001 at 3:00 p.m.

Report:
Working on ¼ cent sales tax increase to set common priorities for communities regarding future transportation.  Would like to stretch the transit boundaries to include the entire county.  Looking at the November 2002 ballot to get an increase passed.  Will include others who are part of this conference but have left.

3. Northern Rail Service Group

Topic:


Northern Rail Service

Goal:


Identify Station Locations

Participants:
Bob Davis, Brent Hales, Mick Crandal, Jeff Harris, Stuart Adams, Arthur Johnson, Peter Matson, Jeanette Bonnell, Blen Burton, Lisa Allen-Martinez, Kyle Curtis, Bill Beard, Diane Walker, Tom Latta, Bruce Anderson

Group Contact(s):
Lead: Jeff Harris 262-5626 ext. 2337

Meeting Scheduled:
Location: Weber County

October 17, 2001 at 2:00 p.m.

Report:
The group struggled with narrowing down the topic and eventually came up with: Northern Rail Service.  This would be defined as any rail service north of Salt Lake and connecting to Salt Lake City.  The main goal is to obtain input and solidify the location of different stations along corridor.  Station locations are very important, as tying into these is an issue of multi-modal connections, which includes everything that develops from the location of those stations.  We want to involve Hill AFB, Weber State University, the Freeport Center, and Weber Industrial Park and educate them in order to have communication take place.  We will endeavor to educate and inform and highlight communication between Davis and Weber County entities, such as the Davis County Transportation Committee, Weber Chamber of Commerce sub committee, etc. so they may work together.  There is also discussion regarding extending commuter rail further north to Box Elder County and Brigham City.  Funding allocations should also be determined.  The main issue is to identify all the stakeholders, increase communication and information exchanged.  We need to provide education opportunities and information so as many people as possible know what is going on.  

4. Expanding/Extending Services Group

Topic:
Expanding Services, extending hours and improving access to public transit.

Goal:
Improving Access for Minority language users, senior users, disabled users, the economically disadvantaged and shift workers.

Participants:
Shirley Marshall, Steve Parkes, Joy Hartmann, Sadie Tsosie, Julie Beckstead, C.J. Stewart, Sherri Fairchild, Lee Childress, Pat Santee

Group contact(s):
Lead: Pat Santee 467-6060

Meeting Scheduled:
Location: 1588 S. Major Street (between State and Main off 1700 South)

Wednesday, September 26, 2001 from 2:30-3:30.

Report:
The Expanding Services Group is concerned with extending service to specific populations in need.  Special services are needed for disabled, seniors, shift workers, disadvantaged populations such as the homeless, single moms and minority populations.  While each group may have different needs, all people have interest in better access, extended hours of service, better weekend service, and improved east and west transit.  The group has special concern with regard to the needs of the disabled.  There have been positive changes in equipment and in accessibility, but there are still barriers in many outlying areas.  Inaccessible bus stops, lack of sidewalks and other physical barriers make it difficult to access new equipment, particularly in outlying areas and new developments.  Seniors need assistance to replace services they may no longer be able to provide for themselves (such as doctor appointments, grocery store, drug store, and social activities) to improve their quality of life.  Shift workers need a safe system that is available at the time they need to use it, they would like to change what may now be a two hour commute home to a one hour commute.  Everyone benefits from a dependable system.  Riders and potential riders need to know more about existing systems.  There may be many programs available that would improve their situation if they know about them such as, Rideshare and large employer transit pass programs which get businesses connected with UTA to transport employees to and from work.  A low cost/interest carpool van program is also available.  It should be possible to provide homeless families a reasonable program with discounted services, which enroll them in programs to get to work, and other services.  Bus passes for interviews and doctor’s appointments are also an option.  Single moms need to get their kids to day care as well as find transportation to work.  It would be a help to reduce a four-trip day to two trips on transit.  The group also feels that minorities need better support.  They have a lot of the same needs for shift work or single mom accommodations.  They need an easy system both to get bus passes and to get to and from work. 

5. Cooperative Partnership Group (combined with UMA)

Topic:

Cooperating Partnerships

Goal:
To get cities, counties, UDOT, UTA and the business community to work together effectively to achieve integrated transportation and land use plans and integrated transportation systems and services.

Participants:
Edward Santillanes, Alex Beseris, Toby Alires, Jeanetta Williams, Paul Bay, Pam Roberts

Group Contact(s):
Jeanetta Williams

Meeting Scheduled:
Within 30 days

Report:
With the issue of cooperative partnerships, the goal is to get cities, counties, UTA, UDOT and business communities, to work together effectively to achieve better transportation systems.  We will need to identify critical concerns in order to achieve a better understanding.  For example it would be useful for UDOT to ask UTA, cities and counties formally, what would help them in their transportation planning.  UTA, cities and counties could also turn it around and ask UDOT the same question:  “What would you like to see us do, or have done to make your life easier?”  We would like to help these groups work together to identify what projects currently underway could be improved.  The business community also needs to be involved to work with chambers of commerce to establish a transportation management association.  Small business, especially in Salt Lake County, don’t have a voice because they do not have many employees, all located together.  They need to be given a better voice so they have better cooperation.  The group plans to work with large transportation agencies and the community, as well as other groups such as the Homeowners Association and the Association of Apartments.  These groups should also be involved.

6. UMA- Urban Mobility Alliance Committee (combined with Cooperative Partnerships)

Topic:

Broad Based Planning and Coordination Group

Goal:

Bring groups together in a more cooperative way

Participants:
Nancy Wright, Carole Verschoor, Bonnie Fernandez, Necia Christianson, Jeanetta Williams

Group Contact(s): 
Lead: Jeanetta Williams 262-5626 ext. 128 cell: 808-4860

Meeting Scheduled:
Location: 2100 South County Building 

Tuesday October 16, 2001 at 5:00 p.m. in the south building

Report:
We were all on same path when we chose “Broad Based Planning and Coordination”.  We were thinking in terms of actual planners.  There are a lot of informal planners and no way for all of them to come together.  There are a lot of projects going on in this area, but not everyone knows about them.  We see the need to find a way to get groups together.  Some coordination can be simple and basic.  One group member worked in San Diego, where all transit supporters had social event together.  These individuals are often overworked as a group and find it difficult to sit in another meeting.  We believe that communications could be facilitated with the use of technology, teleconferences, Internet, newsletters, summary bullet points of what the UTA Board has approved by month and UDOT provided information.  A lot of different cities also need to be involved.  The whole thing is about communication.  

7. Privatization of UTA and Technology Group

Note: This group does not represent the “common ground” directive

Topic:

Developing Automotive Technologies 

Goal: 

None stated

Participants: 
Drew Chamberlain, Michael Packard, Grantley Martelly (Technology)

Group Contact(s): 
Lead: Drew Chamberlain 801-282-4877

Meeting Scheduled:
Privatization Group: Wed, Oct 17, 2001 at 8 a.m. in West Valley




Technology Group: 9 a.m. on Oct 17, 2001 at UTA

Report:
We have the nasty one.  We are going to break up UTA, privatize it give it competition write a formal document requesting the legislature change the transportation code to require 15% of UTA routes to be privatized.  We want to have UDOT do some of the UTA planning functions.  We are trying to get some competition to produce a quality transportation system, and reduce cost. 

We support developing technologies, such as computer aided technology to allow traffic to go faster and smother, because the speed of the car is not varied by the driver.  Cruise control does about the same thing.  Automobiles should have priority to keep moving.  We support changing the law to allow for a private transit company like a mini bus service.  We would like to see the creation of a transportation research center at one of the colleges to look into new technologies.  Utah would benefit from the new technology, which comes out of this. 

We suggest the development of a new transit paradigm.  New technology goals would have less environmental impact while it is being built.   There needs to be a network feeding the suburbs through many routes.  Use lots of the technology of our time.  Make use of automation in putting systems together. 

Future Search Participant Names

Stuart Adams



Jess Agraz

Toby Alires



Michael Allegra

Bruce Anderson


Bill Barnes

Paul Bay



William S. Beard

Julie Beckstead


Gregory S. Bell

Jerry Benson



Alex Beseris

Steve Booth



Gary Birdsall

Roger Borgenicht


Lin Brown

Jeanette Bonnell


Glen Burton

D. Chris Buttars


Jon Campbell

Jon Calendar



Drew Chamberlain

Biao Chang



Lee Childress

Richard D. Chong


Necia Christensen

Frankie Christofferson

Tracy Conti

Darrell Cook



Tori Cook

Mick Crandall



Kyle Curtis

Bob Davis



Craig Dearling

Steve Domino



Chad Eccles

Larry Ellertson



Sherri Fairchild

Bonnie Fernandez


Bill Gibson

Marilyn Gilbert



Steve Gilmor

Brent H. Goodfellow


Eileen Galthar

Brent Hales



Andy Hall

Jeannie Hannebaum


Jeff Harris

Joy Hartman



Floyd Hassinger

Jeff Hawker



Marc Heileson

Russell Hillman


Max Hogan

Ard Howell



Bill Hulterstrom

John Inglish



Rob Jeppson

Tosh Kano



Sam Klemm

Thomas Latta



Steve Lewis

Dwayne Liddell


Stan Lockhart

Shirley Marshall


Grantley Martelly

Peter Matson



Lisa Martinez

Dannie McConkie


Keith Morrie

Joe Murray



Michael Packard

Steve Parkes



Sherry Repscher

Kenneth Robertson


Pam Roberts

Joh R. Ruiz



Gale Russell

Pat Santee



Edward Santillanes

Richard Secrist


JoAnn Seghini

Wayne Smith



Wilf Sommerkorn

C.J. Stewart



Sadie Tsosie

Carole Verschoor


Diane Walker

Jerry Washburn


Dianna Webb

Bill Williams



Jeanetta Williams

Bradley A. Winn


Nancy Wright

Future Search Planning Committee

PRIVATE
Max Hogan
UTA Board of Trustee

John Inglish 
UTA General Manager 

Mike Allegra 
UTA Director of Transit Development 

Jerry Benson 
UTA Director of Human Resources 

Steve Booth 
UTA Union President

Carole Verschoor 
UTA Director of Communications 

Stuart Adams 
Layton City Council 

Brent Hales 
UTA Board of Trustees 

Mick Crandal 
Wasatch Front Regional Council

Bob Davis 
Wasatch Front Regional Council, UTA Board of Trustee

Gary Harrop 
Mayor North Ogden

Alan Anderson 
West Valley City Chamber 

Donna Evans 
Mayor West Jordan 

Steve Lewis
Businessmen

Sandra Lloyd 
Mayor Riverton 

Steve Parkes 
Citizens for Accessible Transportation

Nancy Saxton 
Salt Lake City council 

JoAnn Seghini 
Mayor Midvale 

Bill Williams 
Businessmen

Darrell Cook 
Mountainland Association of Governments

Larry Ellertson
Mayor Linden

Future Search Facilitation Team 
PRIVATE
Drusilla Copeland
UTA Department of Organizational Development

Susan Dupre
Future Search Facilitator

Bengt Lindstrom
Future Search Facilitator

Kenoli Oleari
Future Search Facilitator

Rita Schweitz
Future Search Facilitator

Kim Ulibarri
UTA Department of Organizational Development

Other Resources

The following items are included in your packet, and additional copies are available upon request.

Conference Workbook

Conference Video

Conference Website
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