	Sustainable Development of Altay Republic: Development of Tourism . November 29 -December 1, 2001

	Elena Marchuk, Ph.D.

	The November of 2001 was very unusual for Siberia, in the middle of the month the strawberries started to ripen.  In Altay, it was +15 C (about 60 F). … and the organizers prepared a summer veranda of the tourist camp on the bank of the river Katun for our workshop … But, the day before the conference was to start, the real Siberian winter started! The day participants arrived the temperature dropped to – 25 C ( -20 F. The draperies did little to keep out the cold. The noisy heater worked in breaks and when groups worked on tasks. But still after some time participants needed to put on warm winter clothes.

	

	Analyses of the Past

	

	First, the participants joined in mixed groups (representatives of Altay Republic government, local governments, tourist companies, non-profit organizations and so on) and remembered the most important events of the last 30 years in the global world, in their private lives and in the history of tourism development in the region.
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	Then each group made an analyses of the events mentioned by all participants and reported out to the entire conference.
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	Then the participants discussed current trends influencing the development of tourism of the Altay Republic.

	With the help of the facilitators – Elena Marchuk and Marina Tyasto the participants created a Mind Map, providing a Big Picture of the participants’ perception of present trends.
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	Finishing this hard work, participants prioritized the trends, by marking those they considered most important with sticky dots
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	On the second day, working in the target groups – representatives each different field of work – participants defined the most important trends for each group, talking about their interests and priorities
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	IN mixed groups, the participants developed creativeThe very creative part was in defining the desired Future for the participants, which again worked in the mixed groups, so opinion of the all target groups should be embrassed
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	Then the participants defined the most important components of this Future and the next day started with the finding the Common Ground which could be the basics for the joined construction of it.
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	Then, in the format of Open Space the participants were ready to work on joined projects, planning their activities, based on the Common Ground

	

	You can see here the representatives of tourist companies
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	The representatives of the new developing kind of rural tourism “Green houses”
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	The representative of non-profit organization who is working on the rehabilitation kinds of tourism
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	And also the minister of economics  who works on the program of the Development of Altay Republic embracing the very important part of it – the development of tourism
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	All the participants mentioned the constructive form of work and the great difference of it from the tiresome old kinds of meetings
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